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EXECUTIVE SUMMARY 

The Enterpr~se In Commun~ty Development (ECD) was desrgned by 

USAIDlPh~hppmes In 1986 when the laggmg economrc growth of the country ser~ously 

hampered the government's ab~l~ty to prov~de essent~al services to its growmg 

populatron Its purpose was to assrst the Ph~lrpprne prrvate sector In promotmg 

partrc~patory and sustarnable development act~vrt~es USAIDlPh~lrpp~nes provrded grants 

up to 50% of total program costs wh~le part~crpatrng grantee-compan~es prov~ded cash 

and non-cash contr~but~ons amountmg to at least 50% of total program costs 

Author~zed on September 9, 1986 w~th a fundmg of $4 5 mrll~on and a hfe of 

project (LOP) of SIX years, the ECD Project ~nrt~ally targetted only the rural commun~t~es 

Later amendments ~ncreased the fundmg to $14 mdhon wrth LOP extended to 

September 7, 1998 and ~ncluded urban commun~t~es The ECD Project has prov~ded In 

its last 12 years of operat~on 24 grants and 13 sub-grants for commun~ty development 

act~v~tres amountmg to more than $1 I 4 mrll~on 

Purpose of Evaluat~on 

The study determmed whether ECD has ach~eved its purpose of ass~stmg and 

promotmg the expanded mvolvement of the Phd~pprne pr~vate sector In soc~al and 

commun~ty development It ~dent~f~ed the ~mpacts of the ECD project on the people, 

local commun~t~es, organrzat~ons and the prwate sector part~c~pants It analyzed the 

factors that contr~buted to the success or fa~lure of the projects and presented the 

lessons learned rn th~s endeavor 

The evaluation IS gu~ded by a partlc~patory development and empowerment 

framework wh~ch aff~rms the value of ordmary people's partlc~patron defmed as "the 

organ~zed efforts to Increase control over resources and regulat~ve mst~tutrons rn glven 

soc~al srtuatrons on the part of groups and movements hrtherto excluded from such 

control" (Wolfe 1983) Development from thrs perspectwe, enta~ls not just ~ncreased 
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access to resources and ~mproved welfare but also enhancement of people's potentrals 

and capabrllt~es, whrch s~gnrfrcantly affects ther partrcrpatron In therr own development 

and transformation 

Methodology 

The methods and techn~ques used rn the data collection to answer the research 

questrons ~nclude I) revlew of relevant USAlD technrcal management documents and 

varrous project reports of partners, 11) freld v~srts to selected project and sub-project s~tes 

and III) rntervrews wlth key mformants and selected benefrcrarres I e , the USAID ECD 

project coordinator, project partners and benef~crarles, program personnel as well as key 

off~cers of the companres rncluded In the evaluat~on 

The crrterra used In choosrng selected projects were the followmg (a) size of 

project (I e , small as agarnst big ones) defmed according to amount of fundrng support, 

and (b) geographrc locat~on (I e , two s~tes per major rsland - - Luzon, Vrsayas and 

Mmdanao or a total of SIX areas outs~de Metro Manlla A project partner based In Makatr 

was the seventh organrzatron rncluded In the evaluatron), and (3) type of project 

Based on the foregorng crrterra, the followrng companres were chosen for the 

evaluat~on vrsrts Andres Sorrano Corporatron, Ayala Corporatron, Bacnotan 

Consohdated Industries, Inc , Nork~s Group Management System Inc , Abortrz and Co , 

Asra Rattan Management Corporatron, Alcantara & Sons Inc , and Dole Stanfrlco 

Has ECD achreved ~ t s  overall purpose? 

The ECD ass~stance mcreased the geographrc reach of the grantees' 

programs, strengthened the networks of organrzatrons engaged rn development 

actlv~t~es, and provrded the ~mpetus for other agencres to partrclpate and 

collaborate w~th the grantees In helprng to uplrft communrt~es 
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Wrth the ECD assrstance, the sample grantees were able to accomplish 

the goal of rnltiatrng conservation and rehabilrtation measures to prevent 

degradatron of target areas and Improve the socio-economic condrtions of the 

resident benefrcraries Other grantees l~ke DOLE STANFILCO and ALSONS 

even exceeded the~r performance targets by 169% and 253%, respect~vely due 

to coverage of addrt~onal benefrcrar~es Interested in the program 

On top of these, potable water systems, primary health care and day care 

centers were constructed, and income-generatmg projects, agro-forestry, 

community-based traming, mrcro-lendrng, and communrty organizing activ~t~es 

were implemented What the ECD grantees did was to expand the geographic 

and sectoral reach of the programs and services that many of the corporate- 

grantees were already provrdrng through therr foundatrons 

The ECD project prov~ded funds for the MDP which enabled AFI to 

mob~lize the resource-rrch private sector and their foundation1NGOs to form 

partnershrps w~th the resource seeking communitres to pursue socroeconomic 

projects and soc~o-politrcal programs wrth the long-term goal for "empowering the 

poor through a process of building up community rnst~tutrons whrch would 

address basic needs " 

The grantees contrnued to allocate funds from therr company budget and 

respective corporate foundations to provide financial and personnel assrstance to 

its projects under the ECD program Some community organizers and 

coordinators were retarned to ass~st communrty assoc~ations rn managing project 

operatrons They vrsit communrties to monitor and provide technrcal and/or 

consultancy assistance The development prrnciples and approaches learned 

from the ECD experience were adopted 

The ECD enhanced the social responsibil~ty, consclousness and 

involvement of the corporations In respondmg to specral groups lrke the victims of 

the Mt Prnatubo erupt~on and the Manobo-Aytas of Davao del Norte At the trme 

when the people lost thelr jobs due to the Mt Pmatubo eruptron and the closure 

of the US mllltary bases, the ECD program provrded a temporary relref to the lack 
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of employment In Central Luzon The ECD contrrbuted to the shrft of the 

corporate grantees' approach, from traditronal phrlanthropy to communrty 

empowerment 

Has ECD raised the awareness of pr~vate sector management on the value 
of commun~ty development? Has it raised their level of sk~lls In community 
organ~zing? 

A number of the grantees evaluated in the study have long been ~nvolved 

in soc~o-civic and development work What the ECD provided to the program 

implementors was the experience In puttrng rnto actron, in testlng and adjustrng to 

real lrfe cond~trons, the prrnciples of partrcrpatory or bottom to top community 

development and the inject~on of the corporate world's entrepreneurral 

perspectwe In the context of socral development 

Another milestone In the ECD grantee's assrstance IS the 

operationalizatron of the civ~l societ~es' partrcipatron In local governance For 

instance, part of the MDP grant modrf~cations that USAlD approved, provided for 

the transfer of the rmplementat~on of the local governance and civic education 

components to MNN Under the new set-up, MNN took responsrbrlrty in 

organlzrng NGO and PO part~cipatron rn local governance through the Barangay 

Development Councils, promotmg actrve people's partrcipatron In barangay 

development through CIVIC educatron and enhancrng barangay off~crals' 

capabrlity Thrs IS a facdrtat~ng step in achrevmg commun~ty empowerment 

Some ECD grantees have also been instrumental In encouraging other 

corporatrons to establish foundatrons that would undertake communrty 

development For example, ANSCOR, berng the mother company of about 25 

corporations and other subsidiar~es had s~gnrficantly influenced its sister 

companies and affiliate corporations In promoting community lnvol~ement 

Another s~gnifrcant rmpact In the awareness-bullding process of the ECD 

and related particrpatory and sustainable programs is the format~on and the 

strengthenmg of the League of Corporate Foundat~ons At present, the League 

envisions ~tself "to be the drrving force rn the formatron of a h~ghly comm~tted 
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busrness sector workrng effect~vely w~th commun~t~es and partner rnstrtutrons 

towards the atta~nment of equitable and sustarnable development " 

Has ECD led to the applrcat~on of manager~al and techn~cal experhe to 
commun~ty development? 

Thrs IS probably one area where the ECD contrrbut~on IS remarkable 

Frndmgs reveal that a good percentage of the ECD funds was devoted to 

commun~ty organlzrng, trarnrng, and capacrty burldrng Both the grantees and 

sub-grantees benefited a lot from the drfferent sk~lls enhancement trarnrngs and 

value format~on workshops 

Other grantees were able to impart to therr communrty partners the skrlls 

rn project development, group consultatron processes, srmplrf~ed bookkeepmg 

and frnanc~al management, and partrc~patory plannrng, A good example IS the 

BCI personnel who rnrt~ated a series of meetmgs wrth the Barangay Counc~l of 

Pandayan, Meycauayan that resulted In the draftmg of the frrst Barangay 

Development Plan In other sub-projects, some regular personnel of the 

corporate grantees such as BCI, ALSONS, and DOLE Stanfrlco, among others, 

were mob~lrzed to ass~st In the desrgn and monrtormg of ECD projects such as 

potable water systems 

The most s~gnrf~cant contrrbut~on was In the area of frnancral 

management Company accountants and aud~tors were also occas~onally asked 

to backstop the offlcers of the commun~ty assoc~atrons rn preparrng frnanclal 

statements such as cash flows, balance sheets, and ~ncome/loss statements 

These personnel also helped rn computerrzrng the data and mformatron system 

of the cooperatrves and tramed the people In accounting procedures part~cularly 

In the mlcro-cred~t and enterprise development projects The corporate financ~al 

managers transferred thew sk~lls to the Foundation and the peoples 

organ~zatlons on how to ~dentlfy, develop, and engage In mlcro-enterprrses that 

are vrable and sustarnable Other grantees l~ke ANSCOR assisted some of the 

communrty enterpr~ses In desrgnmg qualrty control to enable therr products 

become globally competlt~ve 
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What results and Impacts d ~ d  ECD have on the beneflclary populatron (I e , 
the poor and the margrnalized rural and urban families, women), the 
commun~ty-based organrzatlons and the communlt~es (both geographic 
and sectoral)7 

In quantitatwe terms, the results have been substant~al End-of-project 

reports substantlate the major benefrts derlved by the target beneficraries as a 

result of the ECD ass~stance from USAlD matched by the corporate grantees 

own contribution In cash and In kind The beneflts ranged from the 

socroeconomic, sociopsychologrcal, techn~cal, educational, managerral, 

organrzat~onal to rehab~htat~ve and environmental 

The beneficrar~es rnterwewed clalmed that the program has rmproved 

therr living condrt~ons It prov~ded them potable water systems, day care facllit~es, 

community-based health programs and other basrc servlces Moreover, the 

commun~ty organization program enabled the beneflclarles to organlze 

themselves for self-help through cooperatwe actlon, access support servlces 

from LGUs, and hberate themselves from the clutches of loan sharks 

The agro-forestry, rncome-generatrng projects and the train~ngs provided 

by the projects increased their productivity and income levels Majorrty of them 

were able to Increase the~r Income from a range of PhP 1,000 00 - 
PhP 1,566 OOImonth before the project to PhP 1,200 00 to PhP 2,886 50 at 

present, as shown In the Davao del Norte ECD program Other economlc 

benef~ts w~l l  become ev~dent In the next f~ve years when they w~l l  be harvesting 

the~r planted tlmber trees projected to be around 

PhP 1,500lcub1c feet Majorlty of them planted more than 625 t~mber trees In 

addltron to fru~t-bear~ng ones 

The benefrcrarres also have rmproved relat~onshrps due to better 

commun~cat~on Therr organrzatronal meetrngs, group works, and trarnrngs 

attended facrhtated thrs In areas where both the tribal groups and Christrans 

reslde, relat~onsh~ps also Improved The tralning programs also developed local 

leaders who can faclhtate meetmgs and effect partrcrpatory drscuss~ons, among 
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other skrlls On top of all these, the benefrcrar~es take pride In their 

accomplishments 

Because of the ECD projects In Davao and Cebu, the denuded forests 

have now been replanted wlth tlmber trees and fru~t-bearing trees The so11 IS 

gradually bemg regenerated In the next few years, the tall, glgantlc trees w~l l  

again rise towards the blue skres and chrldren shall rejorce to see the flock of 

chrrprng b~rds back In their hab~tat 

The ECD project benef~ted the whole family rncludrng women and 

ch~ldren However, of all the project components, it IS the day care center, health 

centers, m~cro-lendmg, and the potable water system that responded to the 

practical needs of women With the potable water system, for instance, each 

beneflclary famlly is able to save at least one hour per day from the d~fflcultres 

encountered In fetching water The women are delivered from family problems 

brought about by water-borne drseases 

On top of all these, the project pumped prlme the economy of the areas 

covered With the Increase of productlv~ty and purchasmg power of the people, 

buslness establrshments like sari-sarr stores mcreased tremendously Investors 

and traders from other places now operate In the area Transportatlon servrces 

lrkewise Improved resultmg In increased employment opportunrtres 

Did the corporate grantees cont~nue to pursue direct assrstance to 
development activities after the grants were completed7 

Are subproject actlv~t~es funded through ECD self sustalnmg7 What 
mechanisms are In place7 

What are the issues that affect program sustainab~lity~ 

All the corporate grantees rncluded In th~s evaluation continued to prov~de 

dlrect assistance to their community partners after the grant per~od To th~s day, 

representatwes from therr companies and foundations provlde monetary and 
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human resource assrstance to the~r communlty partners Funds have been given 

elther for contlnuatron of ECD projects andlor development of new ones 

Mechan~sms were establ~shed to ensure program sustamabrlrty Corporations 

wh~ch could not accommodate the ECD program rnto therr organrzatronal 

structure, establlshed a foundatlon to carry on communlty development work 

Thrs was the case of Davao Unron Cement Company (DUCC), ANSCOR and 

RAFl Those that already had thelr foundatrons before ECD such as AFI and BCI 

provlded the necessary support to adopt the framework and project strategies of 

ECD 

USAID-ECD support for the establishment of the League of Corporate 

Foundatrons and other networks of corporate foundations IS one of the most 

s~gn~flcant strategres for ensurrng that ECD ph~losophy and workable approaches 

would be sustalned and malnstreamed rn the prrvate sector 

At the subgrantee level, rt IS heartwarmrng to see that the majorrty of the 

communlty projects developed wrth ECD funds are dorng very well Whlle some 

strll have serlous organrzatronal problems, others have successfully 

~nst~tutronalrzed the~r work The followrng mechanisms and processes account 

for project susta~nabll~ty a] format~on of people's organlzat~ons whlch took over 

project management, b] ~nclusron of other communrty stakeholders (e g , polltlcal 

leaders, NGOs) mto the projects, c] continuous monrtormg and mentorlng by 

foundatron or company personnel dl provrsron of addlt~onal flnanc~al support by 

foundatlon or company (I e , payment of salarles of health and day care workers, 

marntenance of bulldrngs, technical assrstance In agro-forest development 

Many factors will contlnue to Influence the future of ECD inlt~atrves The 

more ~mportant ones are (a) the abrlity of the core group of ECD advocates to 

contlnue mfluencing thew peers in the private sector, (b) the extent of 

inst~tut~onalizat~on of ECD framework and strategies (c) ensurrng the techn~cal 

feaslbrllty of programlproject desrgns, and (d) the extent of reorlentatlon of 

people's values 
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Success and Failure Factors of ECD 

A number of factors contributed to the success and fa~lure of the ECD 

program and its subproject components The key success factors include 

the following 

The pursu~t of thrs development approach Prlvate corporatrons were 

encouraged to shrft from grvrng dole-outs and fosterrng dependency to 

creatlng self-relrant and self-propellrng communrtres 

Top management endorsement and support for ECD not only through 

provrsron of matchlng grants but also through the creatron of polrcres, 

structures and mechanrsms that ensured ease of project rmplementatlon and 

achrevement of posrtlve results 

There was strong emphasrs on capabrl~ty burldrng and socral preparatron of 

program partners 

The establrshment of mechanisms for needs assessment and problem 

rdentrfrcatron made the program more responsrve to the needs of the 

benefrcrarles and therefore facrlrtated greater cooperatron from the 

benefrcrarres 

Requrrrng matchrng funds from grantees and counterpart support from 

communrty beneflcraries expanded the rnvolvement of the prrvate sector and 

developed among the benefrcrarres the sense of ownershrp to the project 

Regular and close monltorlng of projects and subprojects ensured attainment 

of goals and accompl~shment of tasks 

Establrshment of strong networks wrth government and non-government 

rnst~tutlons facrhtated resource poolrng and complementatron 
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The factors that accounted for project farlure and/or constramed the achrevement of 

desirable results and Impacts are 

Overemphasis on meeting targets or outputs at the expense of focusing on 

the attarnment of desrrable results and impacts 

Some corporations remarned very output orrented 

Some corporations have given less value and importance to the work of their 

foundatrons 

Some corporations drd not apply the same standards of work performance 

and service delivery to their ECD projects 

Conflrct or lack of cooperation between the grantee or subproject 

implementors and local pohtrcal leaders 

Rrgrd and "inflexible" requrrements of USAID 

Shrff m ECD drrection and frequent change of leadershrp 

Inadequate support to ensure project success and sustamability 

Inabilrty of LGUs and community organrzat~ons to sustarn therr commitment 

10 Lack of competent and qualified program and project personnel 

Lessons Learned 

The following are the valuable lessons and ~nslghts gamed from the evaluation 

frndlngs 

Pr~vate-sector-commun~ty partnershrp IS workable and effectwe The 

benefmary community IS able to access the resources and technology of the 

prwate sector and also rmbrbe thelr corporate perspectlve In managmg Income- 

generatmg projects and commun~ty-based enterprrses The LGU polrtlcal factor 

can greatly facihtate project implementation or retard it when conflicts arise owing 

to drfferences In interests of the parties concerned 

Equal concern for socroeconomlc beneflts and communrty organlzrng 

Increases program success espec~ally In marg~nal~zed commun~t~es Capab~l~ty 
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burldrng and conscrousness raislng among grantees and sub-grantees IS a 

continuing concern that goes beyond the classical life of project 

Corporate management culture IS lmportant In community development 

work It made planners and ~mplementors conscious of value-addltron, I e value 

of outputs must be greater than the ~nput, respect for process in managmg of 

social enterprises should be fostered, tlme should be devoted to awareness 

raising, value formation, tra~ning In relevant skills and the hke 

Gender and development perspect~ves taklng into consrderation both the 

practical and strategrc needs of women is an rmportant component of any 

community development project Wrthout thls, programs and projects may 

unwittingly intens~fy the women's workload instead of easing their multiple 

burden 



INTRODUCTION 

1 I Background 

The ECD project was a direct response of USAID/Philippines to the private 

sector's clamor for assistance In plannmg and carrying out community development 

activit~es It was designed in 1986 - - the year of people's power revolution at EDSA 

which led to the dismantlmg of the Marcos regime and the installation of a new 

government under Corazon Aqurno 

The years immedrately preceding (1983-1986) were crisis-filled years as 

economic performance declined cons~stently and poverty worsened In 1985 World 

Bank estimates placed the numbers of F~lrpinos liv~ng in absolute poverty at 30 milhon 

out of 56 million people This const~tuted 52% of the populat~on - - up from 45% rn 1975 

The economlc crlsis of the '80s and the political turbulence of the '70s however, 

also saw the flowering of creative and innovative responses to societal problems 

S~gnificant sh~fts occurred in the approaches and methods of effecting social change and 

transformat~on 

It must be nored that rn the latter half of the Aqumo administration, NGOs 

emerged as an important sector in Philrppine development NGOs and the private 

sector achieved hlgh vrsib~l~ty and recognition for publrc advocacy, socioeconomic, 

educational and organ~zational work with the poor and the margmalized commun~tres 

and expanded the~r act~vities mto part~cipatory planning and social action The Local 

Government Code enacted In 1992 operat~onal~zed the Constitutional recognition of the 

NGO's ~mportance through a spec~fic provision which requires NGO representat~on In 

development plannmg counc~ls at munic~pal, prov~nclal and regional levels 

From top-down planning and government-sponsored programs, the focus sh~fted 

to "ordinary people' and grassroots commun~ties as subjects of development New 

approaches emphas~zed people-oriented partic~patory programs and multi-sectoral 

mvolvement w~th GO, NGO, PO and the private-sector as partners In development 
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The post-I 986 per~od offered opportun~tres for organlzmg work and projects that 

stressed people's rnrt~atrves and demands Pr~vate sector part~c~pat~on In soc~al 

development also expanded durmg th~s perrod as the nat~on pursued its goals of 

economlc and moral recovery 

1 2 The ECD Project 

The ECD Project objectrves were formulated agamst the backdrop of a prwate 

sector that had become mcreas~ngly actrve and ~nvolved In communrty and soc~al 

development In the Ph~l~pp~nes 

To promote pr~vate sector part~crpat~on In development act~v~t~es, USAlD prov~ded 

grants of up to 50% of total program costs whrle part~c~patmg grantee-compan~es 

provrded cash and non-cash contr~butrons amountmg to at least 50% of total program 

costs 

Author~zed on September 9, 1986 w~th a fundrng of $4 5 mrll~on and a hfe of 

project (LOP) of SIX years, the ECD Project ~n~trally targetted only the rural commun~tres 

Later amendments mcreased the fundmg to $14 mrll~on w~th  LOP extended to 

September 7, 1998 and ~ncluded urban communrt~es The ECD Project has provrded In 

~ t s  last 12 years of operatron 24 grants and 13 sub-grants for commun~ty development 

act~vrt~es amountrng to more than $1 1 4 mrllron 

Through ECD, USAlD prov~ded mcent~ves to companies, through frnancral and 

techn~cal assrstance, to rmplement development actwrt~es throughout the Ph~lrpp~nes 

The aim was to share th~s manager~al and techn~cal experience of the prrvate sector wrth 

grassroots communrt~es to enable them to Improve therr lrves 

Tables In Annex A show the drstr~butron of grants by type, locatron and duratron 
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ECD FINAL EVALUATION 
Problem, Framework and Methodology 

2 1 Problem and Objectrves 

Thls evaluat~on w~l l  determme whether ECD has ach~eved rts purpose of ass~strng 

and promotmg the expanded mvolvement of the Phrl~pprne pr~vate sector In communrty 

development It w~l l  rdentrfy the Impacts of the ECD project on the people, local 

commun~t~es, organrzat~ons and the prrvate sector part~crpants It wrll analyze the factors 

that contr~buted to the success or fadure of the projects and present the lessons learned 

In thls endeavor 

2 2 Framework 

The evaluat~on IS gurded by a partrclpatory development and empowerment 

framework wh~ch aff~rms the value of ordrnary people's partrcrpat~on defrned as "the 

organ~zed efforts to Increase control over resources and regulat~ve lnst~tut~ons In glven 

socral sltuatlons on the part of groups and movements hrtherto excluded from such 

control" (Wolfe 1983) 

Development from thls perspect~ve, entalls not just mcreased access to 

resources and rmproved welfare but also enhancement of people's potent~als and 

capabrlltres, wh~ch slgn~frcantly affects therr part~crpat~on In the~r own development and 

transformat~on Through educatron and tralnmg, commun~ty organlzrng, 

networkrnglpartner~ng and alllance-burldrng, commun~tres gain confrdence and support 

for therr concerns, as well as the~r advocacy of pol~cres, plans and programs that benef~t 

them 
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In analyz~ng project outcomes and rmpacts, the follow~ng framework IS used 

INPUTS - OUTCOMESIRESULTS - IMPACTS 
(~mmed~atelshort term) (long-term) 

USAIDIECD funds and 
support structures1 
act~vltres 

Prrvate Sectorlgrantee 
counterpart funds, 
organlzat~onal expert~se 
and resources 

lmproved levels of skllls and 
capabil~tres 

lncreased Income generating 
act~vrt~eslexpanded 
coveragelreach 

lmproved organrzat~onal 
capab~l~tylmanagernent pract~ces 

lncreased access to resources 

lncreased level of organ~zat~onal 
membershlp and resources 

lmproved welfare 

lmproved quallty of 
partrcrpatron 

Strengthened communrty 
organ~zat~onslnetworks 
and alllances 

Self relrantlf~nanc~ally 
stable organ~zat~ons 

Sustamable CD 
programs 

Em~owered commun~t~es 

2 3 Methodology 

Several methods and technrques of data collectron were used to answer the 

research questions These lnclude 

Revlew of relevant USAlD techn~cal management documents and varrous project 

reports of partners, 

lnterv~ew wlth USAlD ECD project manager, 

Fleld v~sits to selected project and sub-project srtes chosen on the followrng cr~terla 

(1) size of project (I e , small as agamst brg ones) defmed accordrng to amount of 

fundmg support, (2) geographrc locat~on (I e , two sltes per major rsland - - Luzon, 

Vrsayas and Mmdanao or a total of SIX areas outs~de Metro Manrla A project partner 

based In Makat~ was the seventh organ~zatron lncluded In the evaluat~on), and (3) 

type of project 
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Based on the foregomg crlterla, the following companies were chosen for the evaluat~on 

SMALL1 
LOW 

LUZON 

Andres Sorrano Corp 

Mt Pinatubo 
Resettlement 
Program 
Regron Ill 
$496,643 00 

Ayala Corporation 

Makatl Development 
Program Makatl 

$859,628 00 
-and- 

Bacnotan Consohdated 
Industries, Inc 
I] Luzon Packaging 

Products Inc 
Communlty Org & 
Llvellhood 
Development 
Bulacan 
$209462400 

Norkls Group Mgmt 
System Inc 

Compostela Micro 
enterprrse Project 
Compostela, Cebu 
$83 767 00 

Aboltlz and Co 

Ecosystem Cebu 
Cebu Provrnce 
$3 001,973 00 

Asla Rattan Man Co 
Mrcroenterprrse 

Development1 
Communlty Agro- 
forestry 
Tarlac, Pampanga 
$200 000 00 

Alcantara & Sons Inc 

Upland Agro- 
forestry Develop- 
ment Project 
Davao del Norte 
$96,696 00 

Davao Union 
Cement 
Corporatron Socral 
Development 
Project 

$237,103 00 

Dole Stanf~ lco  

Llbuganon River 
Watershed 
Reforestatron & 
So11 Conservatron 
Project 
Davao del Norte 
$250,260 00 

Durlng the freld vlslts, the members of the research team conducted focus group 

d~scussions and key Informant interviews wlth various project partners and benefrclarres, 

program personnel as well as key officers of the companies rncluded In the evaluation 

Annex B shows the number and types of ~ntervlews, FGDs, and fleld vls~ts 

conducted, by corporate grantees and locatlon of ECD project 
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EVALUATION FINDINGS 

3 I Expandmg the Role of the Prwate Sector In Soc~al and Commun~ty 
Development 

Has the ECD Project achreved ~ t s  overall purpose? 

The answer 1s an unquallf~ed ves for all the programs surveyed The ECD 

assistance Increased the geographic reach of the grantees' programs, strengthened the 

networks of organlzatlons engaged In development actrvrtles, and provlded the Impetus 

for other agencles to partlclpate and collaborate wrth the grantees In helplng to upllft 

commun~tres 

The followlng experrences elaborate on this assessment 

Wlth an ECD grant of $3 mlllron rn 1990, the Ramon Abortrz Foundatron (RAFI) 

Implemented the fwe-year ECOSYSTEM Cebu Project almed at lnltlatlng conservatron 

and rehabllrtatron measures to prevent environmental degradation and Improve the 

socloeconomlc condltlon of the Cebuanos The Foundatron engaged In the followlng 

actlvlt~es development of potable water systems, prrmary health care services, 

constructlon of daycare centers, ~ncome-generatmg projects, forestry actlvltres, 

communlty-based tralnlng, and communlty organlzlng 

Total project cost was PI73 4 mrllron wlth RAFI provldlng 54% of the total costs 

together wlth rts partners 52 communlty organlzatlons, the provlnc~al government and 

the DENR Supplementary funds came from the German Development Services, 

Agency for Technrcal Cooperation through the Water Resource Center of the Unlverslty 

of San Carlos, Aboltrz Group Foundatlon the Australran Development Assstance 

Bureau (AIDAB) through the Central V~sayas Water and San~tat~on Project and the Clty 

Trust Foundat~on 

Most of the funds (82%) were used for programmed actlvrtles and expected 

outputs (e g , plant 6,000,000 fru~t-bearing and trmber trees In an area of 3,000 hectares, 
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provlde cred~t assistance to 3,600 benef~ciarres, etc See Annex C for detarls of 

accomplrshments) 

Ayala Foundat~on Inc (AFI), the development arm of the Ayala Corporatron of 

Makati,  nitrated the Makat~ Development Program (MDP) as ~ t s  response to the 

rncreasing number of poor households In the city of Makat~, the premier crty of the 

Phllrppmes servlng as corporate headquarters to many of the brggest companres and 

home to most of the wealthrest famhes The munic~pal government identrfied 18 out of 

32 barangays as depressed commun~tres wrth 3,559 squatter famrlies in 1989 

The ECD project provided funds for the MDP which enabled AFI to mobilize the 

resource-rich private sector and therr foundat~onINGOs to form partnership wrth the 

resource seekrng communities to pursue socloeconomrc projects and socio-pol~trcal 

programs w~th the long-term goal for "empowering the poor through a process of burld~ng 

up commumty rnst~tutrons wh~ch would address baslc needs " 

The MDP had the followrng components vocationalltechnical sk~lls trainrng and 

job placement, vocatlon and technical scholarshrps, enterprrse development, 

envrronmental management and the barangay integrated development program (See 

Annex C for detalls of accompl~shments) 

A substantlal part of the grant (60%) was used for trarnmg and skrlls 

development The MDP strategy stressed capabilrty-build~ng for greater self-rehance 

What was remarkable was the transfer for skills, particularly financ~al and management 

skills to cooperatrves and related communrty organizations that enabled the micro- 

enterprises to grow and blossom rnto "mini corporations " 

What the ECD grants dld was to expand the geograph~c and sectoral reach of the 

programs and servlces that many of the corporate-grantees were already prov~dlng 

through the~r foundations AFI (formerly called F~liplnas Foundation) was founded In 

1961 and had for ~ t s  mlssron, to "rmprove the qual~ty of hfe of the Frlipino by contnbutlng 

towards the eradication of poverty in all its forms" As a USAID-accredrted PVO it had 

also recerved grants for ass~strng farmer- cooperatwes before the ECD project 

implementation 
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Bacnotan Consohdated lndustr~es Inc (BCI) continues to provide financ~al and 

personnel assistance to its projects under the ECD program whrch ended In 1995 It has 

community organrzers and coordmators ass~sting communrty assocratrons In managmg 

project operations A community relatrons coordrnator of PHINMA vrsrts the commun~t~es 

regularly to monrtor and fac~lrtate problem-solving sessrons Add~t~onal project actrv~tres 

were developed to strengthen the ECD inrtrated actwitres (e g , sponsorshrp of 

workshops and consultatron meetings) 

The PHINMA Group, through its Commun~ty Relat~ons (Com Rel) Off~ce, 

contrnues to undertake commun~ty programs followrng the development prrnc~ples and 

approaches learned and adopted from the ECD experience In its summary of plans and 

programs for F~scal year 1998-1999, the Com Rel Offrce reported that the PHINMA 

Cement Group allocated P1,978,759 00 for various community programs namely a] 

adopt a school (P789,759 OO), b] communrty servrces (P669,OOO OO), c] lwelrhood 

projects (P500,OOO OO), and dl skrlls trainrng (P20,OOO 00) The other PHINMA groups 

have also located funds for the~r cont~numg community development programs Davao 

Union Cement Corporatron has allocated P2,187,498 for programs lrke "adopt a school 

(P230,000), community services (PI ,211,498), livelrhood programs (P700,OO) and sk~lls 

tra~ning (P46,OOO) Meanwh~le, the budget of the HI Cement Corporatron for F~scal Year 

l998-l999 for community relat~ons amount to P2,507,730 00 

Desprte the current financ~al crunch and closure of two of rts plants in 

Meycauyan, the PHINMA Group has allocated a total amount of P6,673,987 00 for 

commun~ty projects th~s frscal year Around one-thrrd of the amount are company funds 

and the rest are rarsed by therr foundat~ons 

Strong advocacy for community development and corporate socral responsrb~lrty 

by the ComRel d~rector IS supported by Mr Rene Lawenko Mr Lawenko IS one of the 

movlng splrrts behmd the movement" to lnstlll corporate soclal responsrblllty among the 

owners and managers of b ~ g  corporatrons based In Metro-Manlla He IS frequently 

rnvrted rn busrness conferences and workshops to speak about PHINMA's communrty 

relations programs He also serves as consultant on communrty relations for companres 

establ~shrng srm~lar programs Mr Lawenko is actwe in networks of companres with 
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community programs - - the Corporate Network for Drsaster Response and the Network 

for Environment and Educatron and Development 

BCI undertook community development projects In 42 depressed barangays and 

srt~os rn nine provrnces across SIX regrons of the country (Annex C) With ~ t s  ten 

subs~diary and affrlrate companies as sub-grantees, BCE ECD budget totalled P45 

m~llron wrth USAlD providing P22 8 mrllion and BCI P23 mrllron The project a~med to 

transform target commun~tres into organ~zed assocratrons to Improve the dellvery of 

basrc and socral services, assist selected marginalized groups in rncreasmg therr 

rncomes and upgrade the technical and managerral skrlls of project and sub-project staff 

in community development management The basrc services and facrlitres rncluded 

health centers, day care centers, potable water systems and low-cost sanitary toilets 

The environmental rehab~lrtat~on sub-component called for the rehabrlitatron of 500 

hectares of alienable and drsposable land through the procurement of seedlmgs of 

certified agro-forest specres with hrgh economrc and envrronmental value, establrshment 

of communrty nurseries to prov~de an adequate supply of seedlrngs for the reforestation 

of environmentally critrcal areas 

Both the Alcantara and Sons Inc (ALSONS) and the DOLE STANFILCO 

grantees engaged in projects that generated income for their benefrcrarres through agro- 

forestry and mrcro-enterprise programs ALSONS through its Alcantara Foundat~on 

organrzed cooperatwe stores for non-employees and a cred~t union for employees, and 

the Kapalong Cultural Development Foundatron (KCDF) wh~ch IS rmplementmg arm of 

the 3-year USAID-supported Upland Agro-Forestry Development Project in the 

municipality of Talarngod, Davao del Norte 

The project was des~gned to develop a minrmum of 120 hectares of idle land 

wrth~n the Integrated Socral Forestry (ISF) concession of DENR and at the same trme 

Improve the socro-economlc cond~t~ons of 60 benefrcrar~es Long before the ECD project 

was Implemented, the KCDF had already undertaken lrvehhood projects The project 

cost of P4,659,885 00 was beyond the capabrlrty of ALSONS It was only when USAlD 

provrded the ECD grant that ALSONS was able to realize its dream to help the area and 

its people The project ran for three years starting July 16, 1993 to July 15, 1996 
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The project funds were used for the I] salarres and wages of project staff, 21 

organrzat~on of project benef~c~ar~es Into assoc~atrons, 31 trarnrng, 41 farm development, 

51 use of " l~v~ng tree approach" mcentrve scheme, 61 provrsron of marketlng ass~stance, 

71 monrtor~ng and evaluat~on, and 81 cap~tal-burld up for Income generatrng projects 

At the end of the life of the project, ALSONS was able to accompl~sh an average 

of 253% of ~ t s  target At the end of the hfe of the project, ALSONS was able to 

accompl~sh an average of 253% of rts target One hundred twenty SIX percent (126%) of 

the 120 hectares of Idle and underutlhzed ISF lands were developed into productwe 

agro-forestry farms Four peoples' organ~zat~ons were organ~zed One hundred srxty 

seven percent (167%) of the target 60 farmer benefrc~ar~es were trarned In collectrve 

farmrng development and appropriate upland forestry technologies For the agro- 

forestry programs, ALSONS d~strlbuted 625 gemelma trees, 250 grafted dur~an and 

cacao tress, among others, to 100 beneflcrarres Survlval rate was 90% Benefrclarres' 

Income were Increased by 167% A total of 15 sub-nurseries (750%) were established 

Instead of the two central nurseries On top of these, ALSONS had extended 

mlcrolendmg ass~stance to 60 women 

STANFILCO, a d~vlsron of Dole Phrllpprnes IS another grantee of USAID'S ECD 

It produces an average of 25 m~llron boxes of Dole bananas per year for the blggest 

market In Asra, Japan And other markets abroad The damage to Llbuganan watershed 

adversely affected the agrrcultural productron of local farmers and most partrcularly Dole 

STANFILCO STANFILCO thought that somethmg had to be done In August 1989, 

STANFILCO rncorporated rn ~ t s  company ph~losophy the need "to act rn a responsible 

manner to ecology In areas II operates" 

At the turn of the decade, STANFILCO went Into rmplementtng and observmg 

several small environmental programs llmlted w~thln the confmes of the corporation's 

banana plantatton sltes In June 1993, In an effort of rnstrtut~onal~zrng the company s 

concern on ecology preservatron, ~t created a new department named Houslng and 

Envrronmental Affalrs Department It sought techn~cal adv~ce from the DENR provlnclal 

offrce In Davao del Norte for ~ t s  programs 
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In July 1993, the company found a 500 hectare desolate portron of the Lrbuganon 

Rwer Watershed whrch rt decrded to focus ~ t s  reforestation program The company 

theorrzed that tapprng the support of the local resrdents as partners In the program was 

became rmperatrve The P14M project cost also forced STANFILCO to tap fund~ng 

support from concerned donor agencles l~ke USAlD In February 16, 1994, STANFILCO 

and USAlD srgned a contract using a 50-50 matchlng to ~mplement the "L~buganon R~ver 

Watershed Reforestatron and Sod Conservatron Project" The objectrve was to respond 

to the envrronment degradat~on and socro-economrc problems of the people of Barangay 

Sua-on, a remote and depressed communrty of Kapalong, Davao del Norte The rest 

became hrstory USAlD approved the l~fe of the project to full 3 years covermg February 

1994 to February 1997 

The component of the project ~nclude I ]  communrty organlzrng and awareness 

ralslng, 21 env~ronmental rehab~lrtatron, and 31 provlsron of bas~c socral servrces wh~ch 

rnclude the rehab~l~tat~on of exrstrng health center and ~mprovement of health care 

dellvery systems, the operatron of day care centers for the pre-school ch~ldren, and the 

construct~on of potable water system 

After the hfe of the project, DOLE STANFILCO accomplrshed an average of 

169% vis-a-vrs targets One hundred percent of the targetted 500 hectares of Lrbuganon 

Rrver Watershed was rehabrhtated, 371% of the benef~crarres partrc~pated In varrous 

trarnrng programs conducted such as leadershrp, value formatron, envrronmental 

awareness, agro-forestry technology transfer, s~mphf~ed bookkeeping and f~nanc~al 

management, 100% of the target day care and health centers were renovated andlor 

constructed whrch are supported by the LGU offrc~als usmg LGU funds, 100% of the 

target four organrzat~ons organrzed and regrstered w~th CDA, four water rmpoundrng 

projects constructed, and 127 benef~c~arres recerved brndrng certrf~cates makmg them 

offlcial caretakers of the Libuganon Rlver Watershed In the next 25 years 

The ECD also enhanced the socral responsrbrhty, consciousness and 

rnvolvement of the corporatrons In responding to specral groups lrke the vict~ms of the Mt 

Prnatubo eruptron The communrty-based approach to drsaster response IS a concrete 

manrfestat~on of the expand~ng role of the prrvate sector In socral and commun~ty 

development Thrs IS a mrlestone In the shrft of the approach, from tradrt~onal 
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ph~lanthropy to commun~ty empowerment Whereas before, the response of the 

corporate world to drsaster events was by donating cash and goods for relief and 

emergency purposes, the experrence of ANSCOR wh~ch focused on the provrsron of 

livelrhood actlv~ties brought a new d~mensron to the corporate response to disaster 

Through the Commun~ty-Based L~vehhood Assrstance Program (CLAP), ANSCOR was 

able to rmplement 20 projects from 1992-1996 The frgure exceeds the target set by the 

project, namely five establrshed enterpr~ses and frve communrtres organrzed mto 

cooperatives Of the 20 ass~sted enterprrses, frve were mto cooperatwes and the rest 

were assocratrons/partnersh~p and single proprietorshrp The project generated 916 jobs 

agamst the target of 1,375 At the trme when the people lost their jobs due to the Mt 

Pmatubo eruptron and the closure of the US mrl~tary bases, the ECD program provrded a 

temporary rehef to the lack of employment in Central Luzon 

Although a number of the livel~hood projects lnrtlated by ANSCOR closed down 

for a number of reasons including market constriction, the ECD left a legacy of corporate 

responsiveness to drsaster, among the private sector part~cipants The succeedmg 

events led ANSCOR to spearhead the establ~shment of the Corporate Network for 

Drsaster Response (CNDR) The CNDR IS composed of 28 corporate members and is 

now very active In disaster preventron, mitrgatron and preparedness These are ~ndrrect 

outcomes of the ECD's support for d~saster response projects of ANSCOR 

3 2 Has ECD rarsed the awareness of prrvate sector management on the value 
of communrty development7 Has rt rarsed therr level of skrlls In communrty 
organrzmg7 

A number of the grantees evaluated in the study have long been rnvolved in 

soc~o-crvrc and development work AFI and the PHINMA Group (BCI) have more than 

three decades of experience In ECD-type programs Thus, ECD assistance helped In 

further deepening the commrtment of members of thrs sector as a result of the 

experience and infecting others w~th thrs commitment to help In community 

transformation 

Mr Rene Lawenko, BCI Drrector captured this ECD impact when he descrrbed 

the genesis of PHINMA1s own concerns In a 1994 paper delwered at a Nat~onal 

Conference on Corporate Commun~ty Relat~ons PHINMA1s Early Comrel (1 950-1 960) 
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"Thrrty-seven years ago, barely a few corporatrons bothered wrth 
socral respons~brlrty PHINMA 's comm~tments to help the poor communrty 
then may not have been art~culately started and well-crafted as the 
statements we heard rn thrs conference, but that commrtment was just as 
strong today - - rf not stronger In 1956, when PHINMA started operating the 
Bacnotan Cement Plant rn Bacnotan, La Unron, we also started rmplementrng 
some sort of communrty relatrons Only it was then known as publrc relations 
or PR Under thw set up, rn fact there was no formal set up to speak of- - the 
plant manager was also the PR man 

It was to the plant manager that the barangay captarn or the parrsh 
priest, the youth leader and other solrc~tors would go for the funding of a 
wartrng shed, sponsorrng a beauty contest, hrrrng a brass band for the 
barangay fiesta, etc Dependrng upon the bottomlrne of the company's 
financials, the plant manager would erther grant or turn down a request 
Dunng good trmes when the company was making money, these requests 
would be granted and the plant manager would be a hero to the communrty 
Conversely, he becomes a vrllarn the moment he turns down the requests 
because the company finances are on the red Thrs function did not require 
a ComRel officer 

The plant then hrred a Communrty Relations Oficer, who, dnven by 
sheer enthusrasm to "get the show on the road," rmmedrately plunged rnto 
hatching up all sets of Ideas for Comrel Projects After these projects were 
approved and funded by management, the ComRel oficer, for the first trme, 
went down to the community rn search of rmplementors 

To hrs drsmay, the well-planned projects did not succeed After three 
months, he found that the prgs and chrckens he had drstrrbuted were 
butchered dunng birthdays or dunng barangay fiesta He was also left with 
an rnventory of communrty-produced native baskets lyrng rdle rn a storehouse 
wartrng for a market that wasn't avarlable A lot of lessons were learned out of 
this exemse 

Polrcy Leap Beyond Bottomlme 

In mid-1985 PHINMA top executrves and plant managers gathered 
for a two-day conference to take a second and deeper look at the Group's 
Communrty Relatrons Program At thrs trme, ComRel rn the plants was under 
the Personnel Department They realrzed that the projects fostered 
dependency from the implementors - - and strarned the relatronships 
between the community and the company when this dependency could not 
be sat~sfied The commun~ty under thls set-up merely perceived the 
company as a provlder with a cornucopia of an inexhaustible supply of 
goodles and free serv~ces 

The workshops and poky-settrng exercises durrng the two-day 
conference led to a major polrcy leap that went beyond the bottomline 
agenda of the Group In short, we have totally rernvented our ComRel 
functrons ' 
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The "policy-leap" and sh~ft in parad~gm from dole-out to an empowerment 

approach must be lmked to the pol~trcal and cultural clrmate of the mrd-80's Thrs was 

the per~od of intense partrcrpat~on of the mrddle and upper classes In the movement to 

oust former Pres~dent Marcos and restore democratrc governance The growth of 

corporate soc~al responsrbrlrty at that trme was fostered by th~s development 

The management and ComRel personnel of BCI were already ~mbued with a 

very strong sense of corporate soc~al respons~bilrty even before the ECD program 

began What ECD have the program rmplementors was the experience In puttrng into 

action, In testmg and adjustrng to real life conditions, the prrnciples of partrcipatory or 

bottom to top community development 

A major contrrbutron of the ECD IS further exemplified In the case of Makatr AFI 

has carr~ed out programs and servrces in Metro Manrla and 12 provrnces of the country 

In Makat~, these programs rnclude training In industrial sk~lls, scholarsh~ps, micro-credit, 

small business assistance bureaus, temporary shelters for streetchrldren, environmental 

management, barangay mtegrated development project and a network of Makatr-based 

NGOs and POs (MNN) The ECD assistance strengthened rn partrcular the MNN - - an 

urban network founded In 1992 with 124 members 

What makes the MNN development noteworthy is that this network was formed 

In 1992 to facrlrtate the accredrtation of NGOs w~th the Sanggun~ang Bayan to enable 

NGOs, and POs to partrc~pate in local government plannrng and dec~sion-makrng as 

provrded for In the Local Government Code of 1992 Th~s operatronalized the prrncrple of 

part~crpatron In local governance -- a concrete step In achreving commun~ty 

empowerment 

Part of the MDP grant mod~f~catrons that USAlD approved, provlded for the 

transfer of the ~mplementatron of the local governance and CIVIC educat~on components 

to MNN Under the new set-up, MNN took responsibllrty In promotrng NGO and PO 

partrcrpat~on In local governance through the Barangay Development Councrls, 

promoting actrve people's part~crpatron In barangay development through crvrc educatron 

and In enhancing barangay offrcrals' capability 
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In a span of seven years MNN has doubled its membersh~p in the 1 I sectors that 

compose rt, namely busmess (lo), cooperatrves (55), educat~on (19), people w~th 

disabil~ties (4), foundatrons (23), homeowners' assocratron (8), people's organ~zatron 

(28), religious organ~zat~ons (24), socio-CIVIC organ~zat~ons (9), youth (24) and women 

(15) 

The corporat~ons which implemented the ECD program have been ~nstrumental 

too rn encouragrng other corporat~ons to establ~sh foundat~ons that would undertake 

commun~ty development For example, ANSCOR, being the mother company of about 

25 corporat~ons and other subs~d~aries had srgn~ficantly mfluenced rts sister companies 

in promotmg commun~ty mvolvement Through the leadersh~p and example of the 

foundation's president, ANSCOR was able to st~mulate its s~ster and affil~ate 

corporat~ons to find ways by wh~ch the f~rm can integrate commun~ty development into 

the~r program To rllustrate, the El Nido Resort In Palawan IS currently engaged In 

commun~ty-based coastal resources management At the ANSCOR avration office, the 

Andres Sonano, Jr Foundat~on holds its off~ce In the budding, together with six other 

foundat~ons related to ANSCOR aff~liates The ECD enhanced the awareness of the 

companies as ANSCOR promoted their enterprise development actwrt~es These were 

also mcorporated In the corporatrons' annual report, poslng a challenge to other 

corporations to engage In commun~ty development as an expression of their soc~al 

respons~bility 

Another s~gnrficant impact In the awareness-budding process of the ECD and 

related partmpatory and sustarnable programs IS the formation and the strengthening of 

the League of Corporate Foundat~ons The idea of formmg a sector w ~ t h ~ n  the 

Association of Foundations grew out of mformal meetings among representatives as 

early as 1991 The formal organizat~on came about In 1992 w~th th~rteen corporate 

foundatlons constltutrng the core membersh~p It has now grown to rnclude 45 member- 

foundatlons 

The League envisions Itself "to be the dr~ving force In the formatron of a highly 

comm~tted business sector workmg effectrvely with communit~es and partner inst~tutions 

towards the attarnment of equ~table and sustamable development" 
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Corporate social responsibility IS a major theme of the League and rts programs 

and actrvit~es are mtended to heighten members' socral awareness and to elrat support 

for the rntegratron of busmess and natronal objectives, to enhance members' capabrlrtres 

In development management and to share the expert~se of corporate foundatrons and 

corporation for effective partnershrp with development rnstitutions The key IS to 

network, partner and burld consortiurns to ach~eve common goals 

The League, together wrth LCF members AFI, PBSP, CNDR, has responded to 

more recent crisis brought about by the El Nrno phenomenon Thrs rncluded the Tabang 

Mrndanaw (Help Mindanao) fund-raisrng campaign Other programs being undertaken 

by some members of the League are the burldrng of multr-grade schools rn various 

provrnces of the country and envrronmental awareness, protection, and rehab~lrtatron 

programs 

Also srgnifrcant is the heightening of the socral conscrousness of the 

management of the Asia Rattan Manufacturing Co Inc AWECA Foundatron, especrally 

Mr Angelo Baltazar, owner and Board Chairman of the corporatron, to engage rn 

development work The prrncipal reason IS the fact that even before the rntroductlon of 

ECD, the company officers were already serious and active rn performing ~ t s  corporate 

role as a change agent in the development of human beings and communitres The 

Frnal Project Report clearly ind~cated the role of ARMCO 

The Asla Rattan Manufacturmg Company, Inc started as a small un~t W~th a 
meager cap~tal of only about P70,000 and a work force of 20 and sales of P 8 
m~ll~on, ARMCO was able to grow w~th an asset of about P50 m~ll~on, a work 
force of about 1,000 and w~th sales contracts of about US $5 5 m~ll~on 
ARMCO had w~shed to share ~ t s  bless~ngs to the people who ~n one way or 
the other have contr~buted to its success 

ARMCO manifested ~ t s  corporate socal responsrb~l~ty through the Lmgap 
Project of the A WECA Foundation lnc the soc~al arm of the Aweca famlly 
wh~ch IS composed of a group of 13 (prevrously 6) F111pmo owned compan~es 
where ARMCO IS a member The L~ngap Project renders bas~c health 
sen/~ces as well as tram~ng to the group's employees and adlacent 
commun~t~es Smce ARMCOJs busmess IS the rattan furn~ture export 
mdustry, the company contemplates wlth compass~on the pl~ght of the 
mdigenous people who, ~n therr own I~ttle ways, have also contributed, in one 
way or the other, to the economy by gathering raw materials within thev 
habitat for employment generatmn through export 
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ARMCO belleves ~n the hol~st~c approach of development Together w~th ~ t s  
employees, it knows fully well the sufferings and devastat~on Mt Prnatubo 
had wrought For they are also victims Knowing that 90% of the evacuees 
returned to thev respective commun~aes, ARMCO responded by expandmg 
~ t s  corporate socral respons~b~lity through the "Enterprise for Commun~ty 
Development (ECD) project" These people, settlers and md~genous alike, 
were chosen to be the beneficlanes of the ECD project W~th the USAlD 
support of US $200,000 00 m the form of a grant s~gned on May 4, 1992, and 
ARMCO's counterpart of the same amount, th~s three (3) year project was 
started and was completed after e~ght months of extens~on on December 31, 
1995 

The problems of the poor are important to ARMCO Inc 

Barangay Maruglo and Sta Jul~ana (one of the last front~ers), are the two 
most remote barangays ~n Capas, Tatlac These barangays are w~thm the 
prox~m~ty of Mt Pmatubo The eruption of th~s volcano shattered the 
economies of these commun~t~es The res~dents were evacuated to Camp 
Aqumo, Tarlac, leaving thew propert~es beh~nd during and after the erupt~ons 
which destroyed or damaged most of therr houses, farms and natural 
resource base of these areas Before the erupt~on, major~ty of the laborers ~n 
the area was dependent on mil~tary base-related occupat~ons Left w~th 
almost nothmg and as the US bases began pullmg-outJ food became scarce 
Many upland Aeta res~dents who cont~nue to rely on rat~ons even suffered 
deaths 1n the fam~ly wh~le in the evacuation centers 

90% of the res~dents have returned to the~r commun~t~es when Mt Anatubo 
began to calm down They started rehabil~tatmg their houses using whatever 
matenals are available Relying merely on rains and a land covered with 
th~ck ash and therefore requ~res deep plowing, the res~dents have not planted 
anyth~ng on the~r farms In add~t~on, there w a lack of slmple farm~ng tools, 
plantmg matenals, and access to agr~cultural extension and credit 

Faced w~th the lack of necessit~es, Iivelihood, and amenhes prov~ded by an 
organ~zed community, and severely damaged mfrastructures, these upland 
res~dents' hope for a decent surv~val have begun to painfully d~m~nish 

In DOLE STANFILCO and ALSONS, the senior management people not 

only part~c~pated community development planning but also saw to it that needed 

resources were provided the project Commun~ty development perspectives 

have now been rncorporated In therr corporate vlsron and misslon Both 

corporate foundatlons also retain commun~ty organizers to provrde monrtormg 

and support services after the phase-out Operations expenses are taken from 

the corporate foundatlons' fund 
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3 3 Has ECD led to the appl~cat~on of manager~al and techn~cal expert~se 
to commun~ty development7 

Defrnrtely yes Th~s IS probably one area where the contrrbutrons are 

qurte remarkable 

AFI for rnstance devoted 60% of ECD funds to capab~l~ty-burldmg and 

tra~nmg In ~nterwews wrth the AFI program management team, what stood out 

was the relatwe ease wrth whrch a number of actwrtres were carrred out and 

targets accomplrshed because of the structure and systems that were In place 

Mr Cabrera, AFI Drrector for Operatrons and a chem~cal engineer, shared some 

of the strategres that were effectrve - - e g , mtegrated trarnmg, recru~tment and 

placement strategy Thus, a lunch meetmg wlth catcher companies - - I e , those 

that would employ the personnel that the AFI-ECD program trarned, usually 

fac~lrtated the process of plac~ng the graduates What rmpressed us was the 

posltwe att~tude of the team- - as they shared w~th us the major successes of the 

program and looked forward to meetmg more challenges A questron on 

problems and d~ffrcult~es was mrtrally met wrth s~lence and a puzzled look What 

stood out In thelr mmds were the possrb~lrtres for change and the opportunrtres to 

do more wrth the organrzed groups One leaves wrth the feehng that wealth 

makes a drfference And Makatr IS drfferent - - wrth rts vast resources, so much 

can be done 

In the BCI case, since ECD was strong on capabrlity-building, both the 

rntermedlary (grantee) and subproject partners benefited a lot from many skrlls 

enhancement trarnrng Funds were allocated for workshops and trarnrng In 

project related skllls (e g , bookkeepmg, fmanclal management, repar and 

maintenance of water systems commun~ty organlzrng, etc ) Mr Lawenko and 

other program off~cers even went to Bangladesh to observe the operations of the 

Grameen bankrng system Others were taken on exposure vls~ts to commun~t~es 

undertakmg s~m~lar  projects 

BCI ComRel personnel, for therr part, were able to rmpart to the~r 

commun~ty partners the skrlls In project development, part~cularly the process of 

group consultat~on, plannmg and mon~torrng A very mterestrng and worthwhrle 
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undertakrng, for example, was the serles of meetmgs ~nrtrated by the ComRel 

coordmator for the Pandayan, Meycauyan barangay councd that led to the 

draftrng of the f~rst barangay development plan 

W~ th  the tra~nmg provrded, the project sector personnel, espec~ally the 

techn~cal people of ALSONS and DOLE STANFILCO started to apprec~ate the 

need for part~crpatory processes Wrth greater rnvolvement rn project plannrng 

and d~scussrons, they reahzed commun~ty organlzrng as an rmportant factor In 

ensuring the success of a project 

The project staff, also reahzed the need to balance the technical and 

commun~ty organrzmg demands of the project For instance, they used agro- 

forestry and poverty allev~at~on concerns as a pomt of entry for communrty 

organrzat~on and assrsted organrzed benefrcranes to accompl~sh agro-foresty and 

socloeconomrc targets of the program For project staff with prevrous commun~ty 

organrzrng experience and/or professronal tra~nrng, the ECD trarnmg programs 

helped enhance therr sk~lls 

In other sub-projects, some regular personnel of BCI, Alcantara and 

Sons, DOLE Stanf~lco were requested to ass~st In completmg or mon~torrng the 

complet~on of some techn~cal components of the project For example, In BCI, 

in-house engineers were requested to oversee the construct~on of the tra~nrng 

centers and the water systems Company accountants and audrtors were also 

occas~onally asked to backstop the off~cers of the communrty assocratrons 

D~rect supervlsron of sub-projects was the respons~b~l~ty of the plant 

manager He cha~red the project management team, wh~ch normally cons~sted of 

the plant accountant, the ComRel off~cer, a bookkeeper and a representatwe 

from PHINMA (marn) off~ce The team could call upon any of the plant employee 

to prov~de technrcal support to the communrty projects 

A most srgn~frcant contrrbut~on was In the area of flnanc~al management 

AFI, ALSONS, DOLE Stanfllco, for rnstance, helped In computer~zmg the data 

and mformat~on system of the cooperatives and tramed the people In accountmg 
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procedures, partrcularly In the micro-credit and enterpr~se development projects 

Th~s was shown in the RAFl project where the financial expertise of the 

corporat~on helped in strengthenmg the CBOs The financ~al managers 

transferred the~r sk~lls to the Foundat~on and the peoples' organ~zat~ons They 

taught them how to ident~fy, develop, and engage In m~cro-enterprises that are 

viable and susta~nable and not just hvelihood activities for subs~stence The 

corporat~on d~scouraged the partners and the communit~es from engaging In just 

backyard hog ralsing Instead, they encouraged them to engage in projects that 

are viable, employment generating, and act~v~ties that can generate savings and 

spread more benef~ts 

The Asla Rattan Board of Trustees, as well as the officers of the 

corporat~on, are all conscious of their role and contribution to society particularly 

in the areas bemg served by the foundatron They were very eager to share the 

resources of the corporat~on As reported, they are involved In the planning of 

projects, In the formulatron of strateg~es, and in the preparat~on of the budget for 

the commun~ty development projects It IS for th~s reason that the foundation did 

not encounter so much d~fficulty rn the f~nancral management of the ECD 

projects 

Changes In the management of community development projects are 

always done In consultation w~th Mr Gerardo Porta of USAlD It appears that the 

effective mon~tor~ng and control system adopted by USAlD and the practical 

requ~rements In the field has brought about some flexrbll~ty that serves the mutual 

mterest of the sponsor and the grantee They call this constant consultat~on and 

coordinat~on as the "PORTA-PALO" system (Porta referrrng to Mr Porta of 

USAlD and PAL0 referring to Mr Palo of AWECA Foundat~on) 

In ~mplement~ng the Communrty-Based Lrvehhood Assrstance Project the 

executrve of the Andres Sorrano Jr Foundat~on saw the roles of ANSCOR and 

ther affihate corporat~ons In communrty development work The executrves and 

personnel of prwate corporat~ons were rnvolved In prov~d~ng ass~stance and 

adv~sory services In marketing of the products of the enterprises, capabrlity 

building of the target benef~ciar~es, establ~sh~ng lmkages for resource generatron 
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The staff of the corporations were tapped as resource persons and 

advisers rn the program Among the capability buildrng activrtres done to 

strengthen the organizations were SWOT analysis, personality and development 

training, vrsion, mission, and goals, management and leadership trainrng, 

organizational mechanics and skills trarning, participatory planning seminar, 

organization and coop development, and value orientation 

The program beneficiarres were trained in skills rn food productron and 

processing, decoration making, wrought Iron and tinsmith craft, candle makmg, 

cross stitch and crochet, garment production, mushroom productron In addrtion 

to these, the ANSCOR group was able to assist too in marketing, by encouraging 

the enterprrses to participate rn bazaars and fairs and by training of marketing 

officers They established a system for quality control for the products that 

enabled some of the community enterpr~ses to export their products 
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ECD PROJECT BENEFITS AND IMPACTS 

What results and ~mpacts dld ECD have on the beneflclary population (I e , 
the poor and the marglnallzed rural and urban famlhes, women), the 
commun~ty-based organlzat~ons and the commun~t~es (both geographic 
and sectoral)? 

In quant~tat~ve terms , the results have been substant~al End-of-project reports 

substantlate the major benefits derived by the target benef~c~aries as a result of the ECD 

assistance from USAID matched by the corporate grantees own contribut~on In cash and 

in k~nd  The benef~ts ranged from the socloeconomlc, sociopsycholog~cal, technical, 

educational, managerial, organ~zatlonal to rehabllitatlve and env~ronmental (See Annex 

D for benefits and Impacts) 

The AFI-MDP Project ~llustrates some of these outcomes As an innovat~ve 

approach to urban poverty through social resource bu~ld-up, the AFI-MDP project 

succeeded to a large extent in Improving the welfare of thousands of poor famllles In 

affluent Makatr 

For the beneficiary fam~l~es and commun~ties th~s meant Improved welfare, In 

terms of better health, nutr~tlon and socioeconomic cond~t~ons It also meant Increased 

access to resources - - to educat~on, skills train~ng, jobs and for women, access to pald 

employment as well as ~ncome-generat~ng activities Beyond these, the project also 

helped In strengthen~ng the capac~ties of CBOs to manage and sustain the projects The 

capab~lrty build~ngltra~n~ng components revltallzed some of the CBOs wh~ch had been 

dormant for years prior to MDP and allowed them to defme, focus, and pursue their 

objectives in the context of MDP 

The strengthened CBOs helped In institut~onaliz~ng the MDP intervent~ons and 

the personnel learned the corporate approaches and methods part~cularly in managing 

funds, mob~liz~ng community act~on and resolvmg conflicts The MNN which benefited 

from the MDP now serves as the focal structure for partnermg and linkaging among the 

different sectors and organ~zat~ons In Makati This assures sustarnab~lity of the 

programs for community development and transformation 
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The MDP Enterpr~se Development component prowded support to 18 

corporat~ons and 31 mdw~dual and group enterprrses In 20 barangays of Makat~ Benefrts 

from the fmanc~al and techn~cal asslstance prov~ded accrued to about 2,000 mdw~dual 

coop members and entrepreneurs 

All the cooperat~ves had cred~t asslstance as the~r pr~nc~pal service to the~r 

members We had the opportun~ty to vwt  two KSBank wh~ch has the h~ghest number of 

members and cap~tal-bu~ld-up of close to P I3  m~lhon from a startmg cap~tal of P100,OOO 

and the Palanan Multl-purpose Cooperatwe wh~ch started In 1992 w~th P700 

contr~but~ons from a predommantly female group and has now a total cap~tal bu~ld-up of 

close to P2 m~lhon 

KSBank was already operatmg for four years before AFI came to ass~st by 

prov~d~ng tramng In proposal wr~t~ng, f~nanc~al management and fund ralsmg, 

computer~zat~on and fmanc~al asslstance In the form of loans They started as a par~sh- 

based and affhated group engaged In pol~t~cal and soc~al act~on (the core group was 

composed of NAMFREL volunteers) w~th Fr Andrew Fab~o, the par~sh pr~est In the 

barangay takmg a lead role Fr Andrew contmues to serve on the Board of KSBank 

Other ~mpacts are at the att~tudmal and soc~opsycholog~cal level Two cases 

exempl~fy th~s the ARMCO and the PHINMA projects 

A case In pornt IS the Asla Rattan Manufacturmg Company, Inc (ARMCO) The~r 

experience In the project bolstered the~r morale In sharlng the~r blessmg w~th the people 

who In one way or another have contr~buted to the~r success At present, ~t has 

~ncreased ~ t s  mvolvement In commun~ty development by expandmg ~ t s  operat~ons to 

barangays Maruglo and Sta Juhana In the mun~c~pahty of Tarlac through several 

mtegrated socloeconomlc actlv~ties The corporate managers and Board of Trustees are 

now act~vely mvolved In commun~ty development plannlng and In the preparation of 

budgets to support project staff Also, a dozen of ~ t s  member companies now regularly 

contr~bute to the fund requ~rements of the foundation Th~s he~ghtened soclal 

consciousness also led to the retent~on of some project staff after the project's phase-out 

to extend mon~tormg and consultancy support servlces 
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The value of the need to get rnvolved In community development is now 

mamstreamed In the corporate fabric, at the least, in corporations that partic~pated in the 

ECD program Whrle most of them had prevrous rnvolvement rn communrty 

development, the program experience further rncreased their resolve to pursue the noble 

program PHINMA artrculates the company's policy on corporate social responsrbility as 

follows "Our responsibility to our publics, beyond managing our busrness well, IS to 

contrrbute to helprng the least of our nerghbors to help themselves Thrs will be achieved 

by helping them to acquire the skrlls to organize, to Improve therr quality of Irfe, and 

develop strong community - socrety- orrented values" The Bacnotan Consolidated 

Companies Inc (BCI) expanded its rnvolvement in development work by adding frnancral 

and human resource ass~stance to support sub-project benefrcrarres even after the end 

of the ECD program by fieldrng communrty organrzers and coordrnators to backstop the 

communrty associations formed whrch took over the management and operatrons of the 

project 

The project enabled the grantees to see the rmperatives of particrpatory 

approaches in communrty development The experrence provrded them lessons that 

showed among others, that project success and virtual sustainabilrty IS linked wrth 

people's organized partrcipatron Thrs led to a policy leap and shrft rn paradrgm from 

dole-out to empowerment approaches They learned to value empowerment processes 

Socral preparatron through communrty organrzmg and capabilrty burlding become an 

rntegral part of their operations In outreach work Likewrse, the polrcy requlrrng 

beneficrarres to provrde equrty counterpart, ensures that benefrcrarres get to own the 

project and develop a stake rn rt 

4 1 Soc~o-Econom~c Impact Majority of the beneficraries rntervrewed claimed that the 

program has improved the living conditrons of the beneficiaries Among others, these are 

expressed in the following rndrcators 

The community organization program enabled the benefrcrarres to 
complement each others' resources It facilrtated the development of a 
common vision for therr communitres and improved stakeholders' workrng 
relatronshrp Through their organrzed assocrations, the beneficiarres are able 
to collectively avail of the support services needed from line agencies and 
local government units such as ava~lment of credit and advocacy for better 
mfrastructures The settrng up of "centrahzed operat~ons" espec~ally on 
economic activities lrke bulk buyrng and selhng to members are compet~t~ve 
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prlces by cooperat~ves formed, mostly multl-purpose cooperat~ves, afforded 
them of not only services r~ght at the~r communitres but also transportat~on 
savlngs In golng to and from markets It also provrded them a bargaming 
power for better prlces of thelr products 

r The agro-forestry, income-generatlng projects and the tralnlngs provrded by 
the projects increased the~r productlvrty and lncome levels Illegal loggmg 
actlvlt~es were dramat~cally decreased In terms of lncome Increases, before 
the project, the benef~c~arles were getting a range of P1,000 00- 
P I  ,566 OOlmonth After the project, they were able to Increase rt to P I  ,200 00 
to P 2,886 50 as in the case of Davao del Norte The tremendous economic 
benefrts of the project w~l l  be seen when the benefmar~es are able to harvest 
the trees they planted 

The potable water systems greatly rmproved thelr phys~cal well bemg It 
greatly reduced the workload of fam~ly members, espec~ally women and 
ch~ldren who normally fetch water from sources several kilometers away Th~s 
also ehm~nated confl~cts The ~nc~dence of waterborne dlseases has been 
greatly reduced Hyg~ene and san~tat~on are much Improved The water users 
now own, ma~nta~n, and operate therr water supply 

The health care programs through the deployment of health workers and the 
provision of health care consciousness enabled the benefrciaries to Improve 
the~r health cond~t~ons Due to preventrve health care systems and the settmg 
up of community herbal medicmes, the benef~c~ar~es are able to save therr 
lncome for other purposes than med~cal care 

The daycare centers, wh~ch are now susta~ned by the local government un~ts 
through the payment of day care center honorana, are able to help children to 
learn to read and wr~te The daycare center workers rnterv~ewed clarmed that 
many of the chddren who attended the classes are able to perform better 
when they get to the elementary grades The center also taught good famlly 
and social values necessary for a peaceful and lov~ng soc~ety thereby 
ensurmg the wellbeing of future generations 

Despite the fact that most of the ECD grantees' program drd not rnclude 
gender In the framework, the women assert that they too benefited from the 
project To them, whose values center on the family, whatever benef~t the 
fam~ly gets also redound to their own 

The program prov~ded employment to people rn the area The demands for 
local labor for farming, the need for transportat~on, and marketrng enabled the 
local people to land jobs Most important IS the project's provrsron of a 
sustarnable source of hvehhood In the area Others are able to ~mbrbe the 
values of corporate entrepreneursh~p 

4 2 Soclo-Psycholog~cal Impact The benefic~aries now have better relatronshrp especially 

between Chr~stlans and the Aetas Due to the varlous training programs, many 

beneficlarles can already commun~cate effect~vely The trarnmg programs also 

developed local leaders who can faclhtate meetmgs and effect participatory drscuss~ons, 
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among others On top of these, the beneficiaries take pride in their accomplishments 

Without the program, they said, they would not be what they are now 

4 3 Env~ronmental Impact The denuded forests are now gradually replaced by timber trees 

and fruit trees Soil fertrlity IS gradually restored These will redound to productivity 

improvement of the beneficiaries' lands The reforested areas now serve as the buffer 

zones to protect the remaining patches of forest lands In a few years to come, the tall, 

gigantic trees will again rise towards the blue skres The thick, mrsty, and green foliage 

and shrubbery will serve as a carpet to the landscape In the area The flock of chirping 

birds joyfully bathing in the crystal clear water flowing from a stream of the mountain will 

again be seen by the children The good hfe in the lowlands that was cut short by 

envrronmental destructron and depleted natural resources will be renewed (From Project 

Report) 

4 4 Impact on Women Generally, the project benefited the whole family rncluding women 

and chrldren However, of all the project components, the day care center, health 

centers, micro-lendrng, and the potable water are the ones that gave women, especially 

the mothers, a breather from their multlple burdens The day care centers lessened the 

mothers' burden of attendmg to their chrldren while working The health centers provlded 

women greater access to primary health care such as medical consultations which IS 

costly and t~me-consummg to them if they still had to go to the town centers for medrcal 

check-ups The potable water systems also lightened the burden of women In the past, 

fetching water had been a family irritant This time, with a water system, each beneficiary 

family IS able to save at least one hour per day Wrth the potable water systems, the 

women are also unsaddled of family problems brought about by water-borne diseases 

Because of these, they are able to use the tlme saved for activities they consider worth 

domg 

M~cro-lendmg has pos~twe and negatwe ~mpacts on women Econom~cally, ~t 

helped women empower themselves owing to the fact that they are able to have Income 

of their own to augment their husbands' meager income Women wlth income appear to 

have gamed status and respect from their husbands Their economrc empowerment 

also made women feel their d~gn~ty as human beings 
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Majority of the women a v a h g  of m~cro-lend~ng projects use the loans for small 

scale Income generatmg projects Smce the main burden of household and fam~ly 

management IS on the~r shoulders, the women's workmg t~me had been doubled 

Household chores and care of children generally contmue to be solely the 

women's work The ex~stlng programs responded to the Issue of women's productrve 

and commun~ty concerns Strategrc gender Issues have yet to be addressed Only a 

few programs such as the AFI, MDP have addressed some of these gender concerns 

through training of women In non-tradrt~onal occupat~ons and through gender sensltiv~ty 

sessions 

4 5 Impact on the Commun~ty at Large The project pumped prrme the economy of the 

areas covered In Davao del Norte, sari-sar~ stores Increased tremendously Investors 

and traders from other places now operate In the area Transportat~on frequencies have 

~ncreased and roads are now relatwely better than before 

Major~ty of the women avahng of m~cro-lendmg projects used the loans for small 

scale Income generatrng projects This was true for ALSONS, ANSCOR, DOLE and 

RAFl Women who used to work only at home began to work In lwehhood projects In a 

garment enterpr~se In Pampanga supported by ANSCOR's CLAP project, ~t was the 

women who were trarned and employed In the factory Because of the lack of job 

opportun~t~es for the~r husbands who had been d~splaced by the Mt Pmatubo erupt~on 

and closure of the US bases, ~t was the women who became the breadwmner for the 

fam~ly These productwe act~v~t~es added to the work load of the women who contmued 

to perform the~r housekeeping and fam~ly management roles Th~s would have been a 

prop~t~ous time for gender awareness programs for both men and women to discuss 

equ~table d~str~but~on of tasks and respons~b~l~t~es at home 
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TECHNICAL SOUNDNESS OF STRATEGYIAPPROACH 

5 I Was the ECD program designed In a manner suffiaently feas~ble to perm~t 
effective implementati~n? 

The design of the ECD program sufflclently allowed for ~ t s  effectwe 

~mplementat~on The strateg~es were generally appropr~ate In ach~evmg the overall goals 

of lmprovlng the hvmg cond~t~ons of poor people and fostermg busmess and CIVIC 

mvolvement in part~c~patory commun~ty development 

The strateg~es that contributed to ECD program effectiveness were a] the co- 

financing scheme whrch allowed for mutual shar~ng of respons~b~l~ty and accountabil~ty 

between USAlD and grantees, b] approprrate cr~ter~a for access to ECD grants, and c] 

channel~ng of funds to lntermed~arles (grantees) wh~ch helped In project mon~tormg and 

provldlng outslde techn~cal assistance The other equally effective strateg~es were the 

substant~al mvestment In capab~l~ty bu~ldmg, both at the grantee and subgrantee levels, 

and establ~shment of various mechan~sms to ensure project hfe beyond grant per~od 

A number of Issues, however, affected the flow and results of the projects Some 

grantees ment~oned the~r ~ n ~ t ~ a l  difflcultles In coping w~th the many requ~rements of 

USAID-ECD and str~ct appl~cat~on of pol~cies Some found the fmanc~al and mon~tormg 

processes too r~gld and t~me-consum~ng At the start, there was too much emphas~s on 

meetmg targets at the expense of ensuring sustamablhty Some partners also noted that 

at the early stage of ECD, coordmators d ~ d  not prov~de clean and un~f~ed d~rectlon wh~ch 

caused some problems In project coordmat~on and ~mplementat~on These problems 

were partly caused by the fast turnover of ECD personnel and the~r varylng 

mterpretatlons of the rules and gu~delmes In the words of a USAlD offrcer, the early 

"grant agreements were wr~tten hke contracts 

The cases of two corporat~ons (ARMCO and RAFI) and the~r respectrve 

foundations show how the mtlal partnersh~p w~th ECD was fraught w~th some d~fflcultles 

ECD was at f~rst very r ~ g ~ d  In the sense that the partner agencies were requ~red to follow 

the blueprmt and rules even d they were not compatible wlth fleld condltlons Thls was 

the reason why RAFI had to revlse ~ t s  plan after three years (1990-1993) The orlglnal 

project deslgn was not sensltlve to the needs and problems of the commun~t~es For 
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instance, the day care and nutr~tion components of the projects were rejected by the 

people since these were not among therr most pressing needs 

The management and staff of ARMCO-ECD also found the program guldelrnes 

too strrct and output-oriented Desp~te the perce~ved strrctness of USAID, the foundation 

was found to have failed In effectwely managmg the project and rts funds Project 

actlvrt~es were subcontracted to other groups wh~ch made all the decrslons ~ncludlng 

d~sbursements of funds It was during the second half of the project cycle (1994-1996) 

that the project was redesrgned to respond to its in~tial flaws and shortcom~ngs The new 

design was more responsive to commun~ty needs and concerns It provlded greater 

flex~bll~ty and autonomy to the corporat~ons and the~r foundat~ons to make appropr~ate 

modrf~cat~ons In the~r act~vlt~es 

Nearly all the grant agreements exammed for th~s  evaluat~on put a great deal of 

emphasis on quantifiable outputs and frxed (e g , three-year) project cycles w~th l~ttle 

consideration of the dlvers~ty of commun~ty and enterpr~se condltrons and readmess of 

partners to go Into commun~ty development This has resulted In the fast trackmg of 

many essent~al start-up strateg~es or rnadequate attent~on to actw~tres that could have 

enhanced the ach~evement of desired results and rmpacts Some expected outputs 

were unreal~st~c, given the nature and durat~on of the projects 

The experience of NORKIS IS a good example The project objectwe was to 

assist a cooperatwe "In entermg the prwate and prof~t-makmg sector" In the manufacture 

of stonecraft The agreement called for the establishment of the cooperative, tramng of 

members In stonecraft product~on, and ~mmed~ate manufacture of commerc~ally v~able 

products These act~v~t~es were expected to be completed on the frrst year of project 

lmplementat~on The "busmess was to earn suff~clent funds by the end of the second 

year to cover all operatmg capital requlrements" It was expected to make profit in the 

th~rd year 

The expected outputs and results were not achieved at the end of the grant 

per~od The terminal evaluat~on in 1993 showed that the cooperatwe managmg the 

busmess was very weak The leaders had d~ff~culty gett~ng members to attend general 

meet~ngs Many had hmrted understand~ng of cooperatrv~sm and the importance of 



UPSARDF-USAID/Phrlrpprnes F~nal Evaluatron of ECD Projects 30 

collective work The evaluatron team recommended the "development of a strategrc 

plan, conduct of market survey and strengthening of networks, and more Intenswe 

tralnrng of members In entrepreneurlal skrlls 

In the case of ANSCOR, the CLAP was designed to prov~de hvellhood and 

employment opportunrtles for Mt Pinatubo v~ctlms Of the 20 enterpr~ses ass~sted or 

establ~shed by the program, only five remaln operational The tendency of the 

benef~c~arres to prefer bemg hlred workers, rather than bemg entrepreneur or manager IS 

one reason why they ceased to operate Desprte the capablllty bu~ldlng mputs by the 

program, value format~on and rnculcatrng the necessary skllls for entrepreneurship can 

not be achleved wrthln the project durat~on Furthermore, the su~tabll~ty of the project to 

the market demand explams why a number of enterprise closed down They could not 

find a v~able market for thelr products 
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SUSTAl NAB1 LlTY 

6 I Did the corporate grantees contlnue to pursue drrect ass~stance to 
development actlv~tres after the grants were completed? 

Are subproject actrvrt~es funded through ECD self sustarn~ng? What 
mechanisms are rn place? 

What are the Issues that affect program susta~nabrlrty? 

All the corporate grantees lncluded In th~s evaluation contmued to prov~de drrect 

ass~stance to the~r communlty partners after the grant perlod To this day, 

representat~ves from thelr companies and foundatlons prov~de monetary and human 

resource ass~stance to thelr commun~ty partners Funds have been glven erther for 

contlnuat~on of ECD projects andlor development of new ones Mechan~sms were 

established to ensure program sustalnab~l~ty Corporatlons wh~ch could not 

accommodate the ECD program mto thelr organ~zatlonal structure, established a 

foundatlon to carry on commun~ty development work Thrs was the case of Davao Unlon 

Cement Company (DUCC), ANSCOR and RAFl Those that already had the~r 

foundatlons before ECD such as AFI and BCI prov~ded the necessary support to adopt 

the framework and project strategles of ECD 

USAID-ECD support for the establishment of the League of Corporate 

Foundations and other networks of corporate foundat~ons IS one of the most s~gnlflcant 

strategles for ensurlng that ECD philosophy and workable approaches would be 

sustamed and mamstreamed In the prlvate sector 

At the subgrantee level, ~t is heartwarmmg to see that the major~ty of the 

commun~ty projects developed w~th ECD funds are domg very well Wh~le some st111 

have serious organ~zat~onal problems, others have successfully ~nst~tutlonal~zed thew 

work The followmg mechan~sms and processes account for project sustalnabll~ty are a] 

formation of people's organlzat~ons whrch took over project management, b] lnclus~on of 

other commun~ty stakeholders (e g , polltlcal leaders, NGOs) ~nto the projects, c] 

continuous mon~tor~ng and mentormg by foundatlon or company personnel, and dl 

provlslon of add~t~onal f~nanclal support by foundatlon or company (I e , payment of 
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salarres of health and day care workers, marntenance of buildmgs, techn~cal assistance 

rn agro-forest development) 

However, both external and mternal factors contmue to threaten the viab~llty of 

ECD init~atrve Economic and polltical conditions at the national and local levels have a 

dec~swe mfluence on its future The specific factors that wrll mfluence program 

sustainabrlity are 

1 Ability of the core-group of ECD advocates to continue mfluencing their peers 

in the private sector 

A crucial factor in ensurlng the sustarnability of the prrvate sector's 

part~c~patron In community development is the ability to maintam the current 

momentum of mvolvement Unless the ECD grantees forcefully carry on the 

work of influencrng therr peers, ECD phrlosophy and values may not be 

marnstreamed into the prrvate sector 

2 Continuous ~nstitutionalization of ECD framework and strategies 

Unllke ordmary NGOs wh~ch are very dependent on outs~de funding to 

carry out their programs, the prrvate corporations have resources which they 

can eas~ly allocate for community development purposes Their annual 

contr~butrons to therr foundatrons prov~de regular funds to support the bas~c 

expenses of the foundation's programs 

In addrt~on to the fmancial contribut~ons, there are materlal resources hke 

deprec~ated equrpment that are usually donated to the foundations for social 

and commun~ty development The off~ce and space made avarlable by the 

corporation for the secretarrat and admlnistratlon enable the latter to have, at 

least, physrcal sustarnablhty These advantages augur well for the v~abrlity of 

private sector engagement rn ECD What IS crrt~cal however, IS private 

sector comm~tment to contmue adopting the part~cipatory and empowerment 

framework of development 



U P S A R D F - U S A I D / P ~ I I ~ ~ ~ I ~ ~ S  Final Evaluat~on of ECD Projects 33 

3 Ensurrng the technrcal feasrb~lrty of program/project desrgns 

At the grantee and sub-grantee levels, economlc enterpr~ses and commun~ty- 

based socral projects cannot be sustamed ~f there are technrcal defaults In the 

project des~gn Programlproject des~gn has to appropr~ately match the 

capabrl~t~es and needs of both ~mplementors and benef~c~ar~es It has to carefully 

balance the amount of Inputs w~th the des~red results One example 1s the 

mushroom project In Pampanga under the CLAP program of ANSCOR The 

mushroom had a very nlce product~on but the market was techn~cally defectwe 

There was no adequate market for the mushroom and this caused the closure of 

the project 

4 Contrnuous re-orrentatron of the people's values 

The people In many commun~t~es v~s~ted were stdl tred to trad~t~onal values 

and pract~ces Some stdl go for dole-outs, refusmg to cooperate or do the~r share 

of the work Others who were into enterpr~se development could not see 

themselves as entrepreneurs, preferr~ng Instead to remaln h~red workers The 

future of pr~vate sector mvolvement In ECD rests also on the ab~l~ty of all partners 

to change values and pract~ces For poor commun~t~es, ~t means contmuous 

consciousness raising about the politics and praxrs of empowerment 
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ENABLING FACTORS AND OBSTACLES 

A number of factors fachtated and hampered the effectwe dellvery of program 

mputs and ach~evement of dewable results and ~mpacts These are the followmg 

7 I Enablmg Factors 

7 1 1 Pursu~t of Empowerment Approach to Commumty Development 

Although ECD comm~tment to empowerment approach IS more 

d~scernrble In later projects (e g , NORKIS In comparison to ALSONS, BCI 

and ANSCOR), there IS no doubt that the pursu~t of th~s  development 

approach has greatly contr~buted to the overall success of the program 

 hate corporat~ons were encouraged to sh~ft from glvlng dole-outs and 

fostermg dependency They were shown the value of commun~ty 

organmg, the mcorporat~on of felt needs of people ~nto project des~gns, 

and part~c~patory project ~mplementat~on and management 

7 1 2 Top management commltment and support ECD recelved the 

hlghest level of endorsement and support from management 

Support came not only through provlslon of matchrng grants but also 

through the creat~on of pol~c~es, structures and mechan~sms that ensured 

ease In project ~mplementat~on and ach~evement of pos~twe results All 

the graiitees mterv~ewed by the research team gave the~r matenal and 

moral support durmg and beyond the grant per~od Some ~nst~tut~onal~zed 

the ECD program by establ~sh~ng a un~t (e g , separate off~ce w ~ t h ~ n  the 

company or a foundat~on) to sustam the work Davao Un~on Cement 

Corporat~on, for instance, establ~shed a foundat~on after the project per~od 

and reh~red all the project staff To thls day DUCC through its 

foundat~on, contmues to undertake commun~ty projects w~th the support of 

personnel who tramed under the ECD program The Abo~t~z fam~ly 

contmues to play an actwe role In the management of its foundat~on Two 

of the three seats In the Execut~ve Comm~ttee and three of the f~ve 
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positions in the Board of Trustees are occupied by members of the 

Aboitiz fam~ly 

The Board of Directors, the Prestdent, as well as the managers of 

ARMCO Inc have all been involved In ECD by giving policy advice and 

technical assistance In the areas of finance, agr~culture and forestry 

Recently, they were able to tap and match the grant from the Canadian 

lnternatlonal Development Agency (CIDA) to carry on the foundation's 

community development activities 

7 1 3 Strong Ernphas~s on Capability Budding and Soc~al  Preparation of 

Program Partners What is perhaps one of the key factors for the 

success of ECD was the emphasis on building the capabihty of program 

partners, both at the grantee and subgrantee levels, to successfully 

implement projects Various skills enhancement and awareness raislng 

methods were used like tra~ning In project des~gn and development, 

financial management, microcredit, agro-forest development, etc ECD 

organized periodic meetings of grantees (senior management and 

subproject implementors) for all to share their experiences and learn 

lessons from each other There were also exposure trips here and 

abroad to hone project management and implementation skills of 

partners 

To enable community organ~zat~ons to ~mplement and manage 

the~ r  respective projects, ECD also invested a sizeable amount of 

funds in trainmg All the grantees interv~ewed for this evaluat~on 

commenced the~ r  community projects with relevant sk~l ls 

enhancement courses like bookkeeping, operation of water 

system, leadership, community organizing and the hke The 

overall impact of these trainings IS very positive since most of the 

projects are still alive and are being managed by the beneflciar~es 

themselves 
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7 1 4 Establrshment of Mechanisms for Needs Assessment and Problem 

ldentlflcatlon Although some of the grantees (e g , ARMCO and WFI) 

complamed about the ~ n ~ t ~ a l  msens~t~v~ty of ECD program personnel to the 

art~culated needs of the commun~t~es, the major~ty were generally 

sat~sf~ed w~th the process by wh~ch people's needs and concerns served 

as sprmgboard for the des~gn of project proposals The strateg~es for 

needs assessment and problem ~dentlfrcat~on came In the form of 

baselme surveys (e g , BCI), soc~al soundness analys~s and regular 

communlty consultat~ons (e g ALSONS and DOLE STANFILCO) 

7 1 5 Requrrmg Matchrng Funds from Grantees and Counterpart Support 

from Community Benefrclarles Th~s program strategy was very 

effectwe In ach~ev~ng the purpose of expanding the ~nvolvement of the 

private sector In soc~al and community development The grantees took 

the~r mvolvement very seriously, they installed the necessary enabling 

mechan~sms and pol~c~es to ensure that thelr own resources were well 

ut~l~zed 

At the commun~ty level, the provlslon of counterpart funds and other 

forms of support ensured greater cooperat~on and sustamed the Interest 

of beneflc~aries and people's oganlzat~ons The concept of "owning the 

project" strengthened the people's commitment to make the projects 

succeed It IS worth noting In thrs report, however, the dlfficult~es that 

some community organizers had to go through to convlnce the people to 

have the~r stake In the projects In the case of BCI and DUCC, for 

instance, the commun~ty organizers had a hard time convrncmg the 

res~dents at the onset to contribute thelr labor to the construct~on of the 

multl-purpose centers Whrle people's confidence In people-~n~t~ated 

projects IS rmprovmg many are st111 susp~c~ous and wary that the~r 

cooperatlon w~l l  not redound to any good In the long run The culture of 

patronage polit~cs IS sill alwe In many poor commun~t~es such that some 

people expect to be served and be given dole-outs w~thout them dolng 

anythmg In return 
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7 I 6 Regular and Close Mon~to r~ng  o f  Projects and Subprojects Whrle 

there were varying oplnlons about the ~mportance on mon~torlng 

processes to account for program and project-level success, many 

partners consrdered this partnershlp wrth USAID-ECD as helpful In 

attalnlng project objectrves They recognized that it was through close 

and perrodrc monrtormg that problems were readrly ldentrf~ed and grven 

solutrons before they could get worse A number of subproject desrgns 

(e g ARMCO, BCI, NORKIS, and RAFI) were, In fact, modrfled and 

strengthened on the bas~s of monrtorrng f~ndlngs and recommendatrons 

The shrft of ECD mon~torrng and evaluatron focus from outputs to results, 

durmg the later part of the program, allowed grantees greater flexrbll~ty to 

make necessary modlfrcat~ons In rmplementatlon strategres and 

requlrements, to respond to partners' feedback and changmg project 

contexts 

7 I 7 Estabhshment o f  Strong Networks w ~ t h  Government and Non- 

Government lnstrtutrons The establishment of strong prlvate sector 

collaboratron wrth government and varlous cwll soclety groups has greatly 

contributed to the success of ECD and many of ~ t s  subprojects At the 

communrty level, for ~nstance, the welfare facrlrtres establrshed under the 

ECD program are now closely supervrsed by local government unlts Day 

care service IS monrtored and backstopped by the Department for Soc~al 

Welfare and Development (DSWD), and the Department of Culture 

(DECS) whde the health servrces are under the close supervlsron of the 

Department of Health (DOH) The agro-forestry and envrronmental 

rehabll~tatron projects of ALSONS, DOLE STANFILCO, RAFI were carried 

out In close coord~nat~on wrth agencles lrke the Department of 

Environment and Natural Resources (DENR) and Department of 

Agrrculture (DA) In some cases, the barangay counclls now prov~de the 

funds for the salarles of the health and day care workers The funds 

come thelr Internal Revenue Allotment (IRA) 
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7 2 Obstacles to Effectrve Project lmplementatron 

Mr Gerry Porta, the ECD Program Coordrnator, some grantees and the~r 

commun~ty partners also rdent~f~ed a number of factors that hampered, In varymg 

degrees, the smooth ~mplementat~on of projects These are 

Overemphas~s of ECD of meeting targets or outputs at the expense 

of focusmg on the attamment of desirable results and ~mpacts As 

mentioned earl~er, all the grant agreements exammed for th~s evaluat~on 

put a great deal of emphas~s on quant~f~able outputs and f~xed (e g , 

three-year) project cycle w~th l~ttle cons~derat~on of the d~versrty of 

commun~ty cond~t~ons and readmess of partners to go ~nto commun~ty 

development As a result, some projects fa~led to gwe, more ~f not as 

much, attention to ach~evement of pos~t~ve results and ~mpacts 

7 2 2 Some corporations remamed very output or~ented Although the later 

part of the ECD program has put emphas~s on results and ~mpacts, some 

of the grantees remamed heav~ly output or~ented They followed f~xed 

deadlmes and schedules at the expense of ensurlng project susta~nab~l~ty 

It IS rmportant that the prwate sector be cont~nuously mfluenced and 

mot~vated to put equal ~f not more emphas~s on results and pos~t~ve 

~mpacts when domg community-based work 

7 2 3 Some corporatrons have given less value and importance to the 

work of their foundations Foundation employees have been pa~d less 

than regular company personnel Th~s pract~ce can eas~ly send the s~gnal 

to off~clals and employees that the~r outreach programs are less rmportant 

than technical and prof~t-makmg act~v~t~es It can jeopard~ze or weaken 

the efforts that have gone into mfusmg greater corporate soc~al 

respons~bil~ty In the prwate sector 
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Some corporat~ons d ~ d  not apply the same standards of work 

performance and service to thew ECD projects While some grantees 

were very output oriented, others adopted a more "patron- client" 

perspective and tolerated the unnecessary "failings" of their subproject 

partners For example, the credrt program in Pandaya, Meycauyan, 

Bulacan failed because the officers were not able to enforce the 

repayment of loans The community organizer and another program 

implementor explained that many of the borrowers could not pay their 

loans because of poverty The loans were used for the purchase of 

public utility tricycles An efficient collection system and close monitoring 

by ECD project coordinators could have easily solved the problem since 

tricycle driving is a very viable income generating hvelihood 

Confl~ct or Lack of Cooperat~on Between the Grantee or Subproject 

lmplementors and Local Leaders The ECD experience shows clearly 

the importance of getting the cooperation and support of local political 

leaders The latter could easily jeopardize project activities through use 

of their executive and legislative powers, or by simply forging dissension 

among community residents This problem came out in the 

documentation of the AFI experience in Makati, BCI and the RAFl 

subprojects 

Rlg~d and "lnflex~ble" Requwements of USAlD Some grantees 

recalled their difficulty with the many and inflexible requirements of 

USAlD The NORKIS experience, for example, called for the infusion of 

addit~onal capital to get the stonecraft business on competitive ground 

However, USAlD was said to have strlctly enforced the grant agreement 

wh~ch prevented the cooperatwe from gettmg add~t~onal cap~tal from other 

sources and from lncurrlng any debt According to some grantees the~r 

requests for modification of project activities and for budget realignment 

were turned down even if these were necessary and relevant 
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7 2 7 Sh~ f t s  In ECD D~rec t~on  and Frequent Change of Leadersh~p Some 

grantees noted that durlng the durat~on of the~r projects (1987-1994), 

there was no clear and unlf~ed d~rect~on glven by the ECD coord~nators 

There was frequent change of leadership and techn~cal staff Th~s 

caused some d~ffrcultres In project coordmatlon and ~mplementat~on 

Subproject plans were des~gned w~th zero or llm~ted community 

part~c~pat~on For example, USAlD ~ns~sted on the establ~shment of 

health, day care and feedrng centers, when what the commun~ty wanted 

most was the construct~on of a water system 

7 2 8 lnadequate Support to  Ensure Success and Sustarnabrhty In some 

of the subprojects that faded or had d~ff~culty gettmg off the ground (e g , 

ANSCOR, BCI, DOLE STANFILCO, and NORKIS) the problem had to do 

w~th lnadequate sk~lls of commun~ty partners to ~mplement projects well 

and respond to unmtended developments and problems Bas~c courses 

In bookkeepmg, accountmg or productron of qual~ty crafts were often 

madequate to ensure effment work M~croenterpr~se (I e , ANSCOR) 

suffered from lach of v~able marketing plan or strategy Cred~t programs 

on the other hand, were affected by weak leadersh~p and wrong att~tude 

of members The culture of patronage pol~t~cs and "dole-out" or~entat~on 

have also caused among the people and subsequent problems for project 

~mplementors Only sustarned awareness ralslng and commun~ty 

organlzmg could have helped overcome these obstacles 

7 2 9 lnabrl~ty of  LGUs and Commun~ty Organ~zat~ons to  Susta~n thew 

Commrtment Whlle many of the projects v~srted by the research team 

are st111 operat~onal, some have problems related to the capac~ty of LGUs 

and PO partners to sustaln the~r support The multl-purpose centers 

(bu~ldmgs) bu~lt through ECD grants and v~s~ted by the researchers for 

instance, need repair and upkeep The commun~ty assoc~at~ons and 

barangay councrls who were entrusted w~th the care of these 

mfrastructures dld not have the resources and comm~tment to carry out 

the~r obl~gatlons Some agro-forestry projects have experlenced some 
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problems due to inadequate mon~toring vlsits and technical support from 

DENR and DA personnel 

7 2 10 Lack of Competent and Qua l~ f~ed  Program and Project Personnel A 

member of the program and project partners interwewed for th~s 

evaluation noted that some ~mplementat~on problems had to do w~th 

project personnel who were not qualified or competent enough to do thelr 

work The ANSCOR experience, for ~nstance, showed that sk~lls In 

commun~ty organlzlng and awareness raising are very crit~cal to ensure 

that projects are carried out well Community organizers must have both 

the professional preparation and practical experience to ensure high level 

of performance The NORKIS experience, on the other hand, showed the 

lack of f ~ t  between the qualificat~ons of the project offlcers and the 

demands of the job All had accountmg background, yet the~r work 

necess~tated knowledge and experlence In commun~ty organmng and 

networkmg In other cases, project personnel were not Imbued with the 

proper values and commltment such that precious funds were lost due to 

mismanagement 
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LESSONS LEARNED 

8 I What are the lessons learned from the ECD expenence7 What was 
innovative and cross-cutting7 What can and should be replicated? What 
lessons can planners of similar programs in the country or the region learn 
from the ECD exper1ence7 

What was mnovatwe about ECD7 

8 I I Relevance of ECD to Current National Situation 

The most ~mportant lesson learned from the ECD experience IS the 

relevance of the program concept In countr~es hke the Phhpp~nes where the gap 

between the r~ch and the poor remalns very w~de The program 1s llkew~se 

appropriate In th~s country since busmess corporat~ons have ample resources 

and techn~cal expert~se to engage In sustamable development work In 

partnersh~p w~th bas~c communlt~es and organ~zed people's organ~zat~ons 

Globahzat~on and l~beral~zat~on w~l l  cont~nue to concentrate wealth In the hands of 

fewer ~nd~v~duals and groups As a counterva~lmg strategy, ~t IS ~mportant to 

contlnue advocating for greater corporate soc~al respons~blllty 

However, the capachy of the prwate sector to sustam its support for 

community development largely depends on the country's economlc sltuatlon 

The current flnanclal crlsls had already reduced busmess prof~ts and allocat~ons 

for soc~o-CIVIC work The pr~vate foundat~ons, estabhshed or strengthened 

through the ECD program have to be cont~nuously encouraged to expand the~r 

networks and ~ntens~ty resource generat~on The League of Corporate 

Foundations, for example, can have parallel counterparts at the reg~onal, 

prov~nc~al and even mun~c~pal levels 

8 I 2 Spread Effect of ECD Values 

As mentioned earlier, one of the success factors of the ECD program was 

the support from the owners and top management of partner corporat~ons 

However, the appreclat~on of ECD goals and consciousness about corporate 
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soc~al respons~b~l~ty seem hm~ted to them and a few other leaders rn the prlvate 

sector For ECD to expand and grow, ~t IS ~mportant that the succeedmg 

generation of corporate leaders be "infected" w~th  the same passlon and 

commrtment of the~r predecessors 

8 I 3 Empowerment Approach to Sustainable Development 

ECD demonstrated workable approaches to commun~ty development and 

transformat~on at local and reg~onal levels of ~mplementat~on More than th~s ~t 

showed qu~te persuasrvely, the value of partnerrng and hnkagmg In communrty 

work by focusmg on the strengths of each stakeholder agamst the backdrop of a 

people-oriented strategy of development 

Past experlence has shown the problems Inherent In pursuing a 

development strategy that puts an mordmately angular focus on factors of 

development w~thout cons~derrng equally ~mportant forces The part~c~pation and 

sustarnable development perspect~ve thus places cr~t~cal emphas~s on the 

process of linkmg together the d~fferent factors (I e organ~zat~onal support pol~cy 

mandate) and forces (I e socloeconomlc and pol~t~cal chmate) that make 

poss~ble the attamment of short-term objectives and long-term goals 

The empowerment approach puts a premlum on equal part~c~pat~on of all 

partners rn all stages of the program/project cycle - - from needs assessment 

and problem ~dent~ficat~on to preparat~on of project plan ~mplementat~on 

mon~tor~ng and evaluat~on It IS sens~t~ve to the d~fferent needs and capab~lrt~es 

of women and men, of organlzat~ons and commun~t~es The ECD experlence has 

effect~vely demonstrated how the approach can truly Improve the qual~ty of l~ fe  of 

poor people IS carr~ed out well 

The drvers~ty of project components and actrvrtres reflect the enormrty of 

problems and needs of grassroots commun~tres Wh~le some outputs responded 

to very basrc needs of people for clean water to~let facrlrtles and day care 

centers, others pursued more strateg~c objectwes lrke enterprise development 

and economlc product~on What was the key to the success of many of these 
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lnitrat~ves, however, was the process of rnovlng people from the level of atta~nlng 

Improved welfare to galnlng greater access to resources that could In turn 

enhance their partic~pat~on In their own development This was made poss~ble 

through the emphas~s on commun~ty organlzrng and budding capabll~ties of the 

benefic~ar~es In project management and ~mplementatron Some cases 

dramat~ze the capacity-bu~ldlng intervent~ons as others show the Ilnkagmg- 

partnermg advantages As the AFI and BCI cases demonstrate, resource + 

management + soc~al comm~tment y~elded bount~ful results 

Other winnlng combmat~ons of factors are shown by the DOLE 

STANFILCO, ALSONS and ANSCOR These Include combmations of 

community organlzmg + tra~n~ng, m~cro-lendmg living tree approach, settmg-up 

of cooperatwe construct~on and/or renovat~on of bas~c services l~ke  day care and 

health care centers and potable water systems 

Concern for commun~ty organizing w~thout socloeconomlc ~mprovement 

on the lives of the beneficlanes w~l l  have lower chances of success W~thout 

tang~ble socloeconomlc results the beneficiaries w~l l  not be ~nterested In the 

projects Th~s was shown rn the experiences of ANSCOR DOLE STANFILCO 

and ALSONS 

8 7 4 Emphasrs on Process to Ensure Sustainabilrty 

The value of process as agamst outputs can not be over-emphas~zed 

While eff~c~ency and meeting well-defined targets are central to project 

performance they should be tempered by respect for processes For ~nstance 

the Benguet Consohdated lndustr~es Commun~ty Relatron personnel talked at 

length about the~r experience of having to M e n  and consult many groups in the 

communit~es they worked with They had to pat~ently Intercede In group conflicts 

and get the people to work together The project implementors of ANSCOR 

DOLE STANFILCO AFI ARMCO and ALSONS also emphasized the need for 

cont~nuous coord~nat~on and consultat~on w~th  varlous partners - - LGUs, 

people's assoc~at~ons commun~ty res~dents and polit~cal leaders, to get the~r 

cooperation In meetmg project targets 
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Social preparat~on and capab~l~ty bullding of programlproject partners are equally 

~mportant People become more committed to the project and become 

responsible for its care ~f enough time IS devoted to awareness raislng, value 

forrnat~on and tra~n~ng In relevant sk~lls The NORKIS experience IS a very good 

example of how a project falls because of inadequate attent~on to soc~al 

preparat~on 

8 1 5  Integration of Corporate Work Ethic and Management Systems into 
Community Development 

If the ECD program has ~nfluenced the pr~vate sector to put emphas~s on 

part~c~patory processes it has also ~nfluenced the praxls of commun~ty 

development by ~nsisting on the merits of sound financ~al management close 

supervlslon intens~ve monitormg and continuous project review as well as 

replannmg By weaving mto the fabric of CD work the corporate standards of 

efficiency and techn~cal expert~se, the ECD program has shown that rt IS poss~ble 

to combme the best elements of the "two worlds" Des~rable results can be 

achieved mdeed by combining the standards of eff~ciency and profess~onal~sm 

w~ th  empowerment approaches 

For ~nstance the member of the research team who vrs~ted the projects of 

DOLE STANFILCO and ALSONS noted the high level of efficiency In whrch the 

corporate foundations and the~r partner organ~zat~ons have ~mplemented the 

subprojects He observed that the groups' fmanclal records were all In order 

they had good frhng systems from the main office down to the field offrces 

Even the f~eld off~ces used the Form 201 - - a background file of mdw~dual 

benef~c~ar~es complete wrth up-to-date data on the~r project mvolvement 

ARMCO and RAFl also benefited a lot from the t~mely mon~tormg feedback of 

ECD techn~cal staff As project problems and constra~nts were ident~f~ed, the two 

grantees were able to redesign the~r work and eventually turn what could have 

been the worst-managed projects into h~ghly successful ones 
., 

ANSCOR, for its part was most generous In sharing with the~r communrty 

partners all the sk~lls necessary to susta~n organ~zations and livelrhood projects 

Company staff served as resource persons In such sk~lls trainmg as SWOT 
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analys~s strateg~c plannmg (I e formulation of vlsion, mrssion and goals) 

management and leadership and marketmg The lesson learned here however, 

is that the provlslon of tramng and other capab~lity buildmg sk~lls are not enough 

to ensure project sustainability They have to be supplemented by contmuous 

mentormg or "on field'' learnmg act~v~ties (I e through mon~tormg) and values 

or~entat~on For the livel~hood projects, ANSCOR ass~sted ~ t s  partners In 

marketmg the~r products It helped them establ~sh quality control of products 

which eventually enabled them to enter the export market The other grantees 

that engaged in m~croenterprise and credit projects transferred to ther 

community partners the necessary skills and orientat~on to ensure profitab~hty 

and return of investments Whde there were many m~stakes and failures along 

the way, the ECD experience has clearly shown that such ventures can succeed 

and become v~able w~th enough dosage of comm~tment and profess~onalism 

The RAFI-ECD and BCI-ECD experiences also substantiated the value of 

systems and procedures In project implementation They learned to Improve 

their systems and procedures espec~ally in the followmg funct~onal areas 

personnel and human resource development admln~stration management of 

~nformat~on system and project management It IS now using a Project Team 

approach In the execution of projects This approach has been found to be 

creat~ve innovative and effect~ve 

8 1 6 Establishment of Strong Llnkages wrth LGUs, NGOs and other 
Development-Ortented Groups 

The importance of working closely with various development-oriented 

groups especially local government units in the project s~tes was demonstrated 

by all the projects evaluated The RAFl experience for instance highlights the 

critical role of various mterest groups In ensuring project success and 

sustainab~l~ty ln~tlally there were a lot of an~mositles surroundmg the project 

The people and organ~zat~ons were at odds w~th each other slnce the local 

gocernment off~c~als were not part of the project They were only tapped 

whenever the foundation and its partners were asked for LGU counterpart 

support What was disturbmg was the percept~on that the partners and the 

people's organizations were considered as threats to the local government unrts 
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In the light of these experlences, the foundation learned that it is important to 

work closely with the LGUs Through use of the Participatory Rural Appraisal 

Planning (PRAP) approach the foundation was able to help strengthen the role 

of LGUs In governance It enabled them to assume greater responsib~lit~es It 

taught them how to prioritize, collaborate coordmate, complement and pool 

resources with the GOs NGOs, the foundation and the~r local const~tuents Th~s 

approach also demonstrated that local governance accountability, transparency 

and real~stic levelmg of expectations by the stakeholders are key to community 

development 

The LGU political factor can greatly fac~l~tate project implementation or 

retard ~ t ,  when conflicts arise owing to differences in interests of the parties 

concerned In the Makat~ case, the rivalry between two powerful groups affected 

the successful implementation of programs In two pllot barangays, when the 

mayor issued a 'cease all coordination w~th  the Ayala Foundation untll further 

not~ce memo What could have normally dera~led development efforts did not 

work in th~s  case because of an equally powerful force based on wealth and 

resources Thus other pathways were taken and other barangays were 

ass~sted 

8 f 7 Gender Polrcy to Promote Women's Strategrc Role In Development 

Whlle many pract~cal needs of women were addressed by the ECD 

subprojects they did not address women s strategic Interests (e g access to 

high income and nontraditional occupat~ons equal~ty in decis~on-makmg) Many 

community associat~ons remaln male-dominated Wh~le women are indeed very 

v~sible and actwe in project act~vities, major~ty are confined to stereotyped 

posltlons and roles This observation is borne out experlences of BCI, ANSCOR, 

DOLE STANFILCO RAFl and ALSONS Future programs of t h~s  nature must 

have a gender pollcy to ensure the mtegrat~on of gender prmcrples and object~ves 

In all phases of the programlproject cycle Add~t~onal resources and actlvit~es 

may be incorporated In project deslgns to ensure women s greater partlcipatlon 

in leadersh~p pos~tions Access to cred~t, welfare services and Income generating 
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projects must be carrred out In ways that do not mtenslfy women's workload or 

lead to other problems l~ke domestrc vrolence 

On the whole the ECD program was relevant and appropr~ate to the 

needs of the country The program strategies were generally effectrve In 

ach~evmg the overall goal of expand~ng the role of prrvate sector In commun~ty 

development Its most valuable contr~butron l~es In mtegratmg mto the world vlew 

and praxrs of the pr~vate sector the phrlosophy and workable strateg~es of 

partmpatory development ECD was also able to show the many poss~b~lrtres of 

combrnmg the pr~nc~ples of effuency and professronalrsm with consultatrve 

approaches, of decwve leadersh~p w~th sensrtrv~ty to d~fferences in needs and 

rnterests 

Empowering ordmary people and commun~tres wrll enable them to 

negot~ate the~r own mterests In a s~tuation of competmg forces and rnterests 

What is needed IS to contmue strengthenmg people's organ~zat~ons so that they 

can work for the~r own mterests and concerns It IS common knowledge that the 

state performs 'publ~c act~on for the publ~c good" and the market sector pursues 

private act~on for private good" c ~ v ~ l  socrety forces undertake ' pr~vate act~on for 

the public good' Yet the ECD experience vahdates the possrble convergence of 

the three actors in the area of commun~ty development In the spirrt of cr~t~cal 

collaborat~on and dynam~c negot~at~ons the three can work together to contrrbute 

to lastmg peace and economlc growth 
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ANNEX A 

D~strlbutlon of Grantees by Year of Project Start 
And by Durat~on of Project lmplementat~on 

Table 1 Dlstrrbutlon of Grantees by Year of Project Start 

Table 2 D~str~butlon of Grantees by Duratlon of Project lmplementatlon 

Percent Year Started 

I I 

Number 

Total 37 I 100% 

I Durat~on in Years I Number 

Source Enterpnse ln Commun~ty Development (ECD) Co F~nancng Portfol~o (As of June 17 1998) 

Percent 

I I 

I I Grant In US $ I 

100% Total 

Table 3 Dlstr~but~on of Grantees by Locabon by Total Amount of ECD Grant 

37 

I I , 
Total 24 100% 11 323648 00 1 100% 1 

Percent 

Luzon ~ncl NCR 
Mlndanao 
V~sayas 

Nationw~de 

Source Enterpnse Communrty Development (ECD) Co Fmanc~ng Porffolro (As of June 77 'l998) 

Areas 

Note Total amounf released by USAlD for ECD prolects amounted to US $11 4M for 24 grantees and 13 

Percent Number 

9 
8 
5 
2 

sub granfees 
P28 00 to US $1 was used as convers~on rate for amount reflected ln Peso 

Amount of ECD 

27% 
14 
48 
I I 

I 

38% 
33 
2 1 
8 

3 096 21 0 00 
1 536 720 00 
5 41 1 070 00 
1 279 648 00 



ANNEX B 

LIST OF INFORMANTS INTERVIEWEDICONSULTED FOR THE USAlD ENTERPRISE IN COMMUNITY DEVELOPMENT EVALUATION 

NAME OF INFORMANTI 

Dom~nlca B Chua 

Off~cers and Members of the 
Cooperatwe In Brgy Daruhan 
Mlnglan~lla Cebu 

VIC Torres 

/ Joven Chua 

Adelma Cortez 

CORPORATlONlFOUNDATlONI 
ORGANIZATION 

USAID-ECD 

Abo~tlz and Company, Inc and 
Ramon A b o k  Foundat~on, Inc 

Andres Soriano Corporation and 
Andres Sorlano Jr Foundat~on 

-dltto- 
Brgy Anunas Multipurpose Coop 

-ditto- 
Ph i  Busmess for Soc~al Progress 

-dltto- 
Mother Rosa Foundat~on 

-ditto- 
Tlnsrn~th Project 

-ditto- 
Buensuceso Garment 

POSITION 

Program Coord~nator 

Chlef Operatmg Off~cer 

Development Worker 

Off~cers and Members 

Project Offlcer 

Secretary 

Project Offlcer 

Project Offlcer 

Worker and Owner 

Quallty Control 
Supervisor 

AREAS VISITED 

Manlla Off~ce 

Cebu C~ty 

Cebu C~ty 

Brgy Daruhan, Cebu 

ANSCOR Off~ce, Pasay Clty 

Pampanga 

Anunas, Angeles, Pampanga 

Angeles, Pampanga 

Pampanga 

Brgy Buensuceso, 
Pampanga 



-- 

NAME OF INFORMANTI 
RESOURCE PERSONS 

Ma Nerlza F Palo 

Romeo N Scat 

Mary Grace T Sand~co 

R~cardo Salazar 

Max~mo Balagtas 

Carlota Guanlao 

V~oleta Santos 

Merle Guanlao 

Marites Salazar 

Luc~a Guarla 

CORPORATlONlFOUNDATlONI 
ORGANIZATION 

Asla Rattan Manufacturing Company 
(ARMCO)/ AWECA Foundatlon 

ARMCOI AWECA Foundation 

ARMCOIAWECA Foundatlon 

ARMCO SAMAKACTIMPC 

Barangay Health Workers Ass n 

ARMCO SAMAKACTIMPC 

POSITION 

Assstant to the Pres~dent 

Project Manager 

Tralnmg Program 
Speclahst 

Chairperson 

General Manager 

Volunteer Health Worker 

BOD Member 

BOD Member 

BOD Member 

Volunteer Health Worker 

AREAS VISITED 

Angeles Pampanga 

-ditto- 

-d tto- 



NAME OF INFORMANT1 
RESOURCE PERSONS 

Carmelo Cabrera 

Ma Margar~ta Bongon 

Cec~lle Tan 

Roy M~clat 

Fr Andrew Fab~o 

Eduardo T Martellno 

Roberto T Magdamlt 

Obdulla Gealogo 

Ana Marlsa V Sarroca 

Pet~te dela Rosa 

Women Vendors 

Joel Canuel 

CORPORATlONlFOUNDATlONI 
ORGANIZATION 

Ayala Corporatlon and Ayala 
Foundat~on, Inc (Socral 
Development Dwlon)  

-ditto- 
Makatl NGO Network Secretarrat 

Ayala Corporat~on and Ayala 
Foundat~on, Inc MDP - KS Bank 

Ayala Corporat~on and Ayala 
Foundat~on, Inc MDP - Palanan 
Multl-Purpose Coop 

Ayala Corporat~on and Ayala 
Foundat~on Inc MDP - 
SAPIKARI N 

Ayala Corporatlon and Ayala 
Foundatlon, Inc (Soc~al 
Development Dlv~s~on) 

POSITION 

Dlrector for Operations 

Senlor Development Spec~al~st 

Accountant 

Secretanat 

BOD Member 

General Manager 

BOD Member 

TreasurerIAsst Gen Manager 

General Manager 

Treasurer 

Vendors 

Development Off~cer 

AREAS VISITED 

Greenbelt Drive, Makat~ 

Metro South Coop Bldg , 
Makat~ Clty 

Tejeros, Makati C~ty 

-ditto- 

-ditto- 

-ditto- 

Palanan, Makatl 

-ditto- 

Coryvdle, La Paz, Makat~ 



NAME OF INFORMANTI 
RESOURCE PERSONS 

Rene C Lawenko 

L ~ t o  Rodr~guez 

Base M De V~lleres 

Charito Dumalay 

Mylene H~lar~o 

Em~ly Dumalay 

LUIS Torres, Jr 

Hermlnla Villar~co 

Barbara Torres 

Rodr~go Legasp~ 

Zeny Go 

Jose R Legazp~ 

Edd~e Cervantes 

ORGANIZATION 
Bacnotan Consolidated Industries, 
Inc (BCI) 

BCI, PHINMA Group 

Davao Un~on Cement Co (DUCC) 

BCI Llputan Multl-Purpose 
Cooperatwe Inc (LMPCI) 

BCI LMPCI 

-ditto- 

POSITION 

Director Commun~ty Relat~ons 
Off~ce 

Com Rel Coord~nator 

Corn Rel Coordmator 

Secretary 

Collector 

Barangay Health Worker 

Charperson 

Day Care Worker 

BookKeeper 

Barangay Captam 

Barangay Counc~lwoman 

BOD /Member - LMPCI 

BOD - LMPCI 

AREAS VISITED 

Makat~ Off~ce 

Davao C~ty  

Meycauayan, Bulacan 

-ditto- 

L~putan Island 
Meycauayan, Bulacan 

-d~tto- 

-ditto- 

-ditto- 

-ditto- 

-ditto- 

-ditto- 

-ditto- 



NAME OF INFORMANT1 
RESOURCE PERSONS 

Gu~llermo Reyes 

Jose Gutierrez 

Barbara Torres 

Norma Sanggalang 

Regma V Wage 

Mrcehelle G V~llaverde 

Luc~ta Alcrlo 

Angelrta Esprritu 

Luc~a Rivera 

Eleuter~o Batungbakal 

Lena Eomenes 

Carmen Bugash 

Ma Theresa P Acelo 

CORPORATIONIFOUNDATIONI 
ORGANIZATION 

BCI LMPCl 

Rural Health Unit - RHU 

&to- 

Barangy Health Workers Ass n 

-ditto- 

-ditto- 

Pandayan Baranga! 

Barangay Health Workers Ass n 

Nork~s Group Management 
Systems, Inc 

Nork~s Tradmg Co , Inc 

Norkis Trading Co Inc 

POSITION 

Water Pump Operator 

Barangay Counc~lor 

Treasurer 

Barangay Councrlwoman 

RHU Personnel 

-ditto- 

Barangay Health Worker 

-ditto- 

-ditto- 

Charperson 

Pres~dent of BHW 

Executrve Director 

Former Program Offrcer 

Current Program Offcer 

AREAS VISITED 

L~putan Island, Bulacan 

-dltto- 

-d~tto- 

-ditto- 

Pandayan, Meycauayan, 
Bulacan 

-drtto- 

-d~tto- 

-ditto- 

-ditto- 

-ditto- 

-ditto- 

Cebu C~ ty  

A S Fortune S t ,  Mandaue 
C1ty 



NAME OF INFORMANT/ 
RESOURCE PERSONS 

No names (2 Informants) 

No names (2 Informants) 

No names (7 InformantqFGD) 

No names (10 ~nformants, FGD) 

No names (1 5 informants, FGD) 

No names (2 Informants) 

No names (3 rnformants) 

No names (I 5 informants FGD) 

No names (14 Informants FGD, 15 
men 4 women) 

CORPORATlONlFOUNDATlONI 
ORGANIZATION 

Alcantara and Sons 

POSITION 

Project Manager 
Audltor 

F~eld Operations Manager 
Communrty Organlzer 

Officers and members of the 
Talaingod Women's 
Associat~on, Inc 

Offcers and members of the 
Dagohoy Multipurpose 
Cooperatwe 

Ata Beneflclarres (I 0 males 
and 5 females) 

Presrdent and Treasurer of the 
Dagohoy Small Farmers 
Assoclatron 

Project Manager Community 
Organlzer and Aud~tor 

Leaders and Members of 
Kapunongan sa Gmsawaan 
nga Nagkahlusang Coop 

Nagkahlusang Mag-uuma sa 
Lagandang (NAMALA) 

AREAS VISITED 

Lanang, Davao del Norte 

Mun of Talalngod, Davao 
del Norte 

Sto Nmo Talamgod, 
Davao del Norte 

Dagohoy Talamgod 
Davao del Norte 

Salawaw Talamgod, 
Davao del Norte 

Dagohoy, Talamgod, 
Davao del Norte 

Lanang Davao del Norte 

Lrbuton Kapalong, Davao 
del Norte 

SI~IO Lagandang 
Sambayon Suaon 
Kapalong, Davao del 
Norte 



NAME OF INFORMANT1 
RESOURCE PERSONS 

No names (3 Informants) 

No name (1 rnformant) 

No name (1 informant) 

No name ( 1 informant) 

No name ( 1 informant) 

No names (4 informants) 

No name (I rnformant) 

No name (1 informant) 

CORPORATlONlFOUNDATlONI 
ORGANIZATION 

DOLE-Stanf~lco (LGUsIOther 
Stakeholders) 

POSITION 

Barangay Health Workers 

Day Care Center Teacher 

Barangay Captarn 

PENRO DENR 

Municipal Agr~culturist DA 

Vrce-Mayor and 3 Sanggunran 
Bayan Members 

Muncrpal Agr~culturrst DA 

Munrcrpal Socral Welfare and 
Development Offcer 

AREAS VISITED 

Sambayon Suaon 
Kapalong Davao del 
Norte 

-drtto- 

-drtto- 

Panabo Davao del Norte 

Talarngod Davao del 
Norte 

Kapalong Davao del 
Norte 

-ditto- 

-d~tto- 



ANNEX C 

SUMMARY OF PROJECT ACCOMPLISHMENTS 

I Ayala Corporation and Ayala Foundation, Inc 
Makatr Development Program Accompl~shments (1993-1997) 

Project Components 
1 1 Vocatronal and technrcal scholarshrps 

provrded (computers, electronrcs, 
automotrve, apparel, etc 

1 2 Vocational and technrcal skllls trarnmg and 
placement (info tech outreach, h~gh speed 
sewing computer I~teracy, food and 
beverage, etc ) 

1 3 Environmental Protectron 

1 4 Enterprrse Development 

357 scholars assrsted 
task forces on educat~on created In barangays 
program or~entatron conducted 
MOAs forged between scholars, AFI, schools 
values formatrons and leadershrp seminars 
alumnl assocratron formed 
1,564 trarned (78% placed In jobs) 
Kab~s~g Workers Gurld-Integrated Recrurtment 
Trarnrng Placement (IRTP) 

Trarnrng courses (donor benef~crary approach) 
- Partnershrps forged wrth 12 donor- 

buddlng" and 6 benefrc~ar~ organrzatlons 
- 6 barangays 
- 63 trarnmgs 
Pllot-test zero waste management 
MOAs wrth 51 organ~zatrons 
Recyclrng Equipment 
Waste Segregatron 
Closed-loop Concept 
Coop assrstancelsupport 
- Assrstedlsupported 18 coops, 31 
rnd~vrduall group enterprrses 
Credrt Assrstance 
- 14 condurt NGOIPO coops and 27 
rndrv~dual enterprrses 
Trarnrng for cooperatrves and mrcroenterprrses 
- 69 tralnmg semrnarslworkshops attended 

by 191 7 partlc~pants 
- Conducted tra~nmgs for 11 cooperatives 

and 4 enterprrses, 14 mst~tutrons as 
consultants 

Consultancy servrces (accountrng systems, 
frnancral aud~t organ~zatronal development, 
market and product development, etc ) 



Accompl~shments 
31annrng workshop 

- 

Project Components 
1 5 Barangay Integrated Development 
Program 

1 6 Makatr NGO Network - Local Governance 
and CIVII Educat~on 

- 1 In de la Paz 
Somprehenswe baselrne survey (75% of 

I 
- 

I 
I 
- 

( 

I 

I 

- 
I 

- 

- 

- 

- 

I 

* 

- 
I 
- 

I 

I 

! 
I 

Makatr earn below the poverty threshold 60% 
had drffrculty meetrng dally needs, etc ) 
- 18 barangays 
Capacrty burldrng (organrzatronal management, 
networking and multrsectoral Irnkages, fund 
management) 
- 11 CBOs strengthened andlor organrzed 
- 4,491 benefrcrarres reached 
Communrty burldmg seminar 
- 2,523 partrcrpants benefrted from 89 
trarnrngs 
Accessrng knowledge I~nformatron and 
servrces (maternal and chrld survrval, famrly 
plannrng, rmmunrzatron, oral dehydratron 
therapy, etc ) 
- 8 trarnrngs benefrted 217 mdrvrduals 
- I96 benefrted from sueelemental feedm a - 190 rmmunrzed for ~ & a  B 
Enhanced capabrlrty of youth organlzatrons 
- scholarshrp (free tu~tron fees, unrforms, 

school supplres) 
- 142 rndrgent chrldren benefited, assrsted 

150 elementary students and I00 hrgh 
school students 

- 

Trarnrng to promote awareness burldrng on 
local governance conducted 
- 37 trarnlngs w~th 1282 partrcrpants 
CIVIC educatron trarnrngs conducted 
- 23 tralnrngs benefzed 2461 partrc~pants 
24 trarnrngs conducted on LGU capacrty 
3urldrng 
- technrcal writrng, lrvelrhood development 
and management, facrl~tator's trarnrng for SK 
stc 
Facrlrtated GO-NGO consultatrve meetrnns 
- 1621 partrcrpants benefrted from 64 a&v~tres 
Organrzatronal development rnterventrons 
(commrttee and sector-based meetrngs, 
general assemblres and plannrng workshop, 
publrcatron of the MNN newsletter) 
- 328 actrvrtres conducted wrth 3696 

partrcrpants 
- 160,000 copres of MNN newsletter 

crrculated 

Source Makati De velopmenf Program A Response to Urban Poverty - Fmal Evaluation Report 
(Ayala Makati City November 199 7) 



2 Bacnotan Consohdated Industrres, Inc (BCI), Community Development Assistance 
Project (1992-1 995) 

Project Components 
2 1 Baseline Survey 

2 l n s ~ a t r o n  of potable water systems 

2 3 Construct~on of low cost torlets (tralnlng on 
proper sanltat~on, waste dlsposal management, 
torlet reparr and maintenance) 
2 4 Infrastructure Development 

2 5 Envrronmental Rehabrlrtation 

2 6 Credrt Facilities 

- - 

Accompl~shments 
Statrstrcal profile of the benefrcrar~es 
establlshed through baselme survey 
24 ~otable water Installed 
2200 famrlres benefited 
1000 sanitary tollets constructed for 1000 

Established health centers where tralninas 
were conducted for BHWs with technrcai 
assrstance from DOH) 
- 6 health care centers constructed 
- 2500 benef~crary famrlres 
Establ~shed day care centers - 20 day care centers constructed 

benef~trnn 1200 chlldren 
Organlzed mkhers of partlclpant chrldren 
24 trarnlngs conducted 
procurement of seelrngs of certified agro- 
forest specres with high economic and 
envrronmental value 
2 communrty nurserres establlshed 
Conducted workshops on environmental 
assessment and planning 
Provision of revolvmg fund 

Skills tralning of ECD staff and benefic~arres 
(development management, commun~ty 
organmng, bookkeepmg, trarnmg of trarners, 
coop development, flnancral management) 
Exposure programs to other ECD projects 
2 tralning centers constructed 



3 Andres Sor~ano Cor~orat~on IANSCOR) and Andres Sorrano, Jr Foundat~on (ASJRF) 
Commun~ty-Based irvelrhooci ~ssrstance Project (CLAP) ~ccom~lrshments (1992- 

Project Components 
3 1 Socral Preparatron and Organrzat~onal 
Development 

3 2 ~ a r k e t  Development 

3 3 Product Development 

3 4 Enhancement of Skrlls 

3 5 Business Enterprrse Development 

3 6 Provisron of Seed Funds 

3 7 Famrly Income Management 

Accomplrshments 
Exploratory talks, consultatrons and 

program orrentatlon 
Cooperatwe pre-membershrp seminar for 

womenlyouth 
Coop reorrentatron semrnar 
Tra~nrngs (SWOT Analysrs, Personalrty 

Growth and Development Trarnrng, 
Management Leadershrp Training, 
Organ~zat~onal Mechanrcs, Coop 
development values orrentation, etc ) 

Local forergn market lrnkages establrshed 
Job orders secured, product promotion 
Development of marketing strategres and 

plans 
Product planning 
~roduction of qualrty products 
Provisron of technology and skrlls trarnrng 

(tapped buyerslcontractors, engaged services 
of other entrepreneurslorgan~zatrons, trarnrng 
on decoratwe rtems-makrng and other 
accessorres, candle makrng, mushroom 
growl ng ) 

Trarnrna of the marketrna reoresentatrve 
Staff development trainmgs (s~mple 

bookkeeprng and accountrng) 
Assessment meetings among cooplgroup 

leaders and officers 
Release of 4 OM seed fund In the form of 

loan or grant (purchase of toolslequ~pment as 
addrtronal workrng caprtal, ~mproved work area 

20 enterprrses benefrted 
Caprtal burld-up through 15% share of 

Foundation, Inc (no date) 

-- 

4 Nork~s Group Management Systems Inc - Compostela M~croenterpr~se Project (Frrst 
year) and Pasaka Cooperatwe (2nd & 3rd year) 

member's earnrngs (not imposed) 
iource Termrnal Report, Community-Based Livehhood Project by the Andres Sorlano, Jr 

I I and marketing for workers/members 

Project Components 
4 I Organ~zatronal Development 

4 2 Capabilrty Burldrng 

Trarnrng of only a few offrcers on prrncrples 
of cooperatrve development, values, values 

Accomplrshments 
170 communrty resrdents organ~zed as 

members of the cooperatrve 
On-the-job tramng In stone craft production 



5 Abo~t~z  and Com~anv, Inc and Ramon Aboltiz Foundat~on, Inc (RAFI) - . - .  
Ecosystem Cebu Project (1990-1995) 

Project Components 

5 1 Establishment of community 
organrzation in 52 communities wrth 
capability to (a) design plan, implement 
and evaluate community-based 
development programs (b) develop 
lrnkages with external resource agencies 

5 2 Provrsron of Basic Services 

5 3 Economic Productivity 

5 4 Community-Based Training 

5 5 Network and Linkage Development 

40 communrty organizations able to 
formulate community-based development 
plans 
officers and leaders rece~ved tralning on 
project and organizatronal management, 
value formation, rapid rural appraisal 
(PRA), project study preparation, basrc 
livelihood sk~lls, cooperative development 
primary health care, water utrlitres 
management, dlsaster management and 
cross visitations 
40 communrty organizatrons increased 
membership up to 44 25% from 1993-1996 
linkages established with various GOs, 
LGUs and NGOs 

49 health centers constructed 
health services provided In 39 project srtes 
supplemental feeding in 46 project srtes 
benefrtrng 2300 malnourished chrldren 
health advocacy campargn conducted 
construction of potable water systems rn 47 
project s~tes 
construction of 1390 low-cost torlets in 30 
project sites 
construction of daycare centers in 27 
project sites 
established livelihood projects wrth 46 
community organizatrons 
forest protectron actrvrtles in 9 project srtes 
coverrng a total of 21 3 hectares 
contour farmrng practices in 13 projects 
sites covering a total of 75 hectares 
shrub conservation practrces rn 15 project 
sites covering a total of 60 hectares 
mangrove reforestation covering one 
hectare in one project s~te and a total of 
3485677 trees planted covering an area of 
1908 60 hectares In 52 project sites 

a total of 973 trainings were conducted In 
46 project sites 

allocation of P800,OOO by provincial 
government as local counterpart for varrous 
potable water projects 
construction of three photo voltaic (solar- 
powered) potable water systems 



6 DOLE Stanfrlco - L~buganon 
Rever Watershed Reforestat~on and So11 Conservation Project 

Project Components 

6 1 Organmng, Advocacy and Networking 

6 2 Capabrllty Burldrng 

6 3 Area Rehabllltatlon 

6 4 Economrc Productlvlty 

6 5 Provlslon of Basrc Soclal Servlces 

6 6 Securrty of Tenure 

Accompl~shments 

envlronmental awareness semlnars 
conducted among target beneflclarres 
lnformatlon drrve In the ~mportance of 
envlronmental protect~on conducted 
formed 9 farmers and women's 
organ~zatrons 

conducted seminars on envlronmental 
awareness, value format~on, leadershrp 
and project management 
vrsrts of selected benefrcrarles to 
successful Reforestat~on projects In other 
areas of Mrndanao 

500 hectares of watershed hectares 
covered for area rehabrlltatlon 
300,000 varrous species of forest and frurt 
trees and cover crops planted 
establrshment of a seedlmg depot rn Baku- 
Baku and 3 smaller nurserres 

~ntroduced envrronment-frlendly farmrng 
practices lrke the Sloplng Agricultural Land 
Technology (SALT), crop d~vers~frcatron 
Integrated farmrng and Integrated pest 
management 
commun~ty res~dents provrded monetary 
rncentlves for tree plantlng thereby 
provrdmg addhonal source of famlly 
Income 

four water rmpoundrng projects constructed 
renovatron of a exlstlng daycare center and 
health center 
constructron of 2 daycare centers and 1 
health center 
provlsron of medrcal equipment and 
supplres 
supplemented health services wlth 
semrnars on proper health care and 
sanltatron 

281 forest occupants were awarded 
Certrflcate of Stewardship Contracts (CSC) 



7 Alcantara and Sons, Inc Kapalong Cultural Development Foundat~on (KCDF) 
Upland Agro-forestry Development Project 

Project Components 

7 1 Communrty Organrzrng 

7 3 Farm Development 

Generatrng Projects 

7 5 Market~ng Assrstance 

Accomplrshments 

establ~shed people's organrzatrons or 
strengthened exrst~ng ones 
organlzatrons effectrvely managrng varrous 
Income generatrng projects 

conducted varrous workshops In value 
formatron, leadershrp, communrcat~on, 
problem rdent~frcatron and srtuatron 
analys~s 
model farm srtes and nurserres establ~shed 
field trrps by selectes benefrcrarres to 
medel agro-forestry projects 

trarnrng In crop productrvrty 
provrsron of loans for purchase of farm 
anrmals and rmplement high yreldmg 
mtroduced farm technologres - rnter- 
cropprng, multr-cropp~ng, crop rotatron 
SALT, etc 

Plantrng of medrum-term gestatrng trees 
Inter-planted medrum term gestatrng trees 
w~th short-term crops 

marketrng networks establrshed 

8 Davao Unron Cement Corporat~on (DUCC) 

Project Components Accompl~shments 

8 I Economrc Productrvrty provrded product~vrty loans to 217 frshrng 
households 

8 2 Health Improvement constructed 13 water pumps 
constructed 2,050 low-cost torlets 
trarned 53 para-extensron workers 

8 3 Welfare Servrces establrshed 7 daycare centers 
establrshed lrnkage of daycare centers wrth 
DSWD and DECS 



9 Alcantara and Sons, Inc - Upland Agro-Forestry Development Project (1993-1996) 

9 1 Soc~o-economrc Development 
Project Components 

New and rmproved corn varretres were 
lntroduced 

Conducted technrcal tralnrngs and 
exposure trips 

Prov~sron of farm tools and work anrmals 
Installed support systems such as water 

Accompl~shments 

I technologies, I e , SALT and 6rganrc farmrng 
9 2 Envrronmental Rehablhtatlon 

Source Evaluat~on Report ALSONS-USAID ECD Project 1996 

system and post harvest facrlltles 
Introduced env~ronmentallv sound 



ANNEX D 

SUMMARY OF PROGRAMIPROJECT RESULTS AND IMPACTS 

1 of private sector in community development 
1 Spread of ECD values and workable approaches to 

1 Enterprrse in Community Development Program 

I other corl3orations 

ProgramlProject Components 

Lessened dependency of communities on dole- 
outs" 

Resultsllmpacts 
League of foundatrons and other corporate 
Networks established 
Corporate foundatrons establrshed andfor 
Strengthened 
Expanded geographrc reach of pr~vate sector rn 
Community development 

lncreased materral and human resource rnvestment 

I Improved company relations with communrtres 

2 Ayala Corporation and Ayala Founda 

- Project Components 
2 1 Workforce Development 

2 2 Envrronment Management 

tic 
T 

m, Inc - Makat~ Development Program 
Resultsllmpacts 

Generated employment opportunities (training 
and job placement) -77% company employed 
lncreased Incomes (able to shoulder part of HH 
expenses, able to pay personal brlls) - 76% 
able to augment their HH Incomes 
Developed self-confidence rn self-capac~tres 
(developed particrpants sense of social 
responsrbrlity and understandrng of therr role In 
CD) - 92% wrth stronger sense of security and 
self-confrdence 
lncreased environmental awareness among 
Makat~ populace (served as the foundatron for 
the rnvolvement of Makati communrty In 
envrronmental actrv~sm) 
Access to Income sources (project partrcrpants 
managed to lead more comfortable lifestyles, 
project debunked the trad~tronal dole-out 
intervention scheme) 



Project Components 
2 3 Enterprise Development 

- 
-- 

-- 

Source Makatr Development Program A Response 

2 4 Barangay Integrated Development 
Program (BIDP) 

management and lack of funds 
to Urban Poverty - Fmal Evaluation Report 

- 

Resultsllmpacts 
Guaranteed support for bast HH needs 

(Ayala Makatr City November 1997) 

(enterpr~ses served as main source of income 
and Irvelrhood, income was used to support 
and send children to school, and for meetmg 
other basic needs) 
Gamed access to credit at low rnterest 
(enabled benefic~arres to Increase therr caprtal 
and expand therr business) 
Increased earnings and more clients 
Enhanced organrzational and management 
capabilrty of cooperatrves (improved frnancral 
and busmess management capacitres, 
mcreased confidence and capac~ty of the coop 
leader to govern and manage, beneficiaries 
have hrgher sense of organrzation) 
Some bus~nesses experienced losses 
Strengthened spir~t of collectivism among 
urban poor as man~fested in the format~on of 
sectoral groups and other CBOs and 
implementat~on of varrous community 
development projects (CBOs lmked up w~th 
barangay councils, developed capac~t~es 
necessary for organizat~onal management) 
Improved health cond~t~ons (children protected 
from I~fe-threatening illnesses, couples 
informed about fam~ly plann~ng, women gwen 
pre and post natal care 
Greater access to formal education 
(benef~craries were able to complete the~r 
educatron through scholarsh~p assstance 
project) 
Issue-based dormant when there IS no 
common issue 
Operat~ons not sustained because of poor 



3 Bacnotan Cement Industries (BCI) - Community Development Assistance Project 

4 Davao Unlon Cement Corporat~on (DI 

(1 992-4 995) 

Project Component 
4 1 Econom~c Productivity 

Project Components 
3 I Potable Water Systems 
3 2 Health Centers 
3 3 Sanrtary To~lets 
3 4 Day Care Centers 

3 5 Multr-purpose Centers 

4 2 Health Servrces (water systems, torlets, 

Resultsllmpacts 
Reduced workload 
Improved Health 
Reduced inc~dence of water-borne drseases 

Increased trme of adults especially women for 
livelihood projects 
Better performance of children In higher grades 

Improved servlce delivery of local government units 
and other users of the centers 

etc ) 
4 3 Day Care Centers 

CC) - Social Development Projects 
Resultsllmpacts 

lncreased Household Incomes by 20% 
Decreased Incidence of paras~t~sm and other water- 
borne d~seases bv 80% 

lncreased trme of adults especially women for 
l~velihood and other productrve work 
Better performance of ch~ldren In h~gher grades 
Forged better relationshrp among communrty 
residents 



5 DOLE STANFILCO - Libuganon R~ver Watershed Reforestation and Sod Conservat~on - 
Project (1 994-1 997) 

- 

Project Components 
5 1 Envrronmental Protectron 

5 2~plrftment of Socro-Economic Condltron 

Source Evaluation Sfudy Libuganon Rwer Wafershe 
STANFILCO 

Resultsllmpacts 
lncreased environmental awareness 
(benefrcraries reallzed the rmportance of 
envrronmental protectron) 
- area rehabllrtatron 
- restored b~odrversrty in the protected 

area 
- decreased incrdence of landslides and 

sod erosion 
lmproved farm cultivatron method 
- reduced "slash and burn" method of 

farm cultlvatron 
- decreased rncidence of soil erosron 

and mcreased farm productrvrty 
through SALT 

lncreased Income through the lrvrng tree 
rncentive scheme and the varrous 
lrvelihood activrtres 
lmproved farm productrvrty 
- food sufficiency for family consumptron 

is already being experienced 
- boosted/mcreased farm productron and 

income 
lmproved health and sanltatron conditron 
- reductron of health problems 
- beneficraries acquired the necessary 

knowledge and proper attrtude towards 
health and sanltatron 

Securrty of Tenure 
- sense of land ownersh;p affrrmed 

through Issuance of the Certificate of 
Stewardshrp Contract (CSC) 

Organrsed Communrtres 
- functronal communrty-based 

organizations formed 
- beneficrarres were empowered to 

respond to therr own needs 
Reforestation and Sod Conservation Project DOLE- 



6 Andres Sorrano Corporation (ANSCOR) and Andres Sorlano, Jr Foundation (ASJRF) - 

6 1 Soc~al Preparat~on and Organlzatlonal 
Development 

'roject (1992-1996) 
Resultslim pacts 

Expanded lmkages w~th varlous 
government and non-governmental 
oraan~zat~ons (Soc~al Act~on Center of 

6 2 Market Development 

6 3 Enhancement of Skills 

6 4 Busrness Enterpr~se Development 

6 5 Fam~ly Income Management 1 

pApanga, DTI, DA, DAR, etc ) 
Established local and foreign market 
l~nkages 
Some enterprises were able to produce 
good qual~ty products 
lncreased Sales 
Part~c~pants gamed skills In food production 
and processmg, decorat~on-makmg, 
wrought iron and t~nsmlth, mushroom 
product~on 
lncreased women's partlc~pat~on In 
enterprise development 
Improved organizational development 
aspect of some of the enterpr~ses 
Benef~c~ar~es learned how to prepare 
busmess plans 
CLAP prov~ded llvellhood durlng the 
emergency perlod (after Mt P~natubo 
erupt~on) 
* no s~gn~f~cant change In Income 
(benef~c~ar~es' earnlngs not enough to 
prov~de for cap~tat bu~ld up) 

Sources 
I Impact Evaluation of the Andres Sonano Jr Foundation Communrty-Based Lrvel~hood Assrstance 

Project (CLAP) rn Pampanga Tarlac and Zambales, by the Center for lnst~tut~ons Parhcrpafory 
Development lnc November 15 1996 

2 Termrnal Report Communrfy-Based L~vehhood Ass~stance Project (CLAP) rmplemented by the Andres 
Sor~ano Jr Foundatron A Sonano Avratron Hangar Andrews Avenue Pasay C~ty 



7 Asra Rattan Manufacturrnn Company (ARMCO) - Communrty Aqro-Forestry and 
Mrcroenterpr~se ~ e v e l o ~ i e n t  ~;oje&(19 

Project Components 
7 1 Agrrculture and Natural Resource 

- - 
!-I 995) 

Resultsllmpacts 
Farmers assocrat~ons formed and 

7 2 Reforestatron 

92 - 
-- 

-- 

-- 

marntarned 
Source Final Project Repott ARMCO-USAID Enterprrse for Communrfy Development (ECD), Agroforestry 

Mrcroente~nse Developmenf Project (1995) 

7 3 L~velrhood 

7 4 Health and Water Sanrtatron 

strengthened 
Developed rdle lands rnto food productron 
showcases (helped solve acute food 
shortage, served as venue for skrlls trarnrng 
on modern farm technrques, source of 
contrnuous supply of plantmg materrals, 
commerc~al farmrng strateg~es rntroduced) 
Agrrcultural produce In the demo farm/ 
showcase shared among benef~c~arres 
Establrshed market lmkage 
Increased env~ronmental awareness 
(~mportance of envrronmental protectron 
and conservat~on flourrshment of wrldlrfe 
as source of llvel~hood and food solut~on to 
draught, etc ) 
Targets were doubled wrth minor budget 
revrslons 
lntens~fled research and enhanced 
hnkages (with Pampanga Agricultural 
College on Tra~nrng and Techn~cal 
Ass~stance) 
Sustamable use of mrscellaneous forest 
products 
Strengthened communrty partrcrpatron In 
commun~ty development 
BHWs can negotrate and lrnk drrectly wrth 
the Rural Health Unrts (RHUs) and Local 
Government Unrts (LGUs) 
Water assocratrons actrvely partrcrpate In 
the desrgn and rmplementatlon of therr 
water systems 
All water systems constructed produced 
potable water 
Improved benef~crarres' physrcal well-berng 
Workmg relatronshrps w~th the RHU and 
LGU towards sustamabrlrty has been 



8 Norkls Group Management Systems, Inc - Compostela M~croenterpr~se Project 

I 
Source Evaluaflon Report Alsons-USAID-ECD Proje 

Project Components 
8 1 Community Organmng 

8 2 Capab~llty Bulldlng 

9 Alcantara and Sons, Inc - Upland Agro-Forestry Development Project (1993-1996) 

lmproved productlvlty 
lncreased Income 
Converted ~dleJgrasslands to productwe 
lands 
lmproved farm~ng practices 
Strengthened community support systems 
such as "bayanlhan" 
Honed leadersh~p capabilltles of the 
farmers 
lmproved so11 qual~ty 
Rehabhtated denuded and unproductlve 

Resultsllmpacts 
Weak Organlzatron 
Inactwe Members 
Production skllls not adequate to Improve 
quallty of products 
Poor Sales 
Some officers and members acqulred skills 
In leadersh~p and project management 
lncreased Income of workers 

Project Components 
9 1 Soclo-economrc development 

land 
1996 

Resultsllmpacts 



ANNEX E 

Consohdated Project Impacts and Benef~ts of 
ALSONS and DOLE STANFILCO ECD Projects 

Before the Project 

A Soc~o-Econom~c 
BIO-farth garden~ng and hvestock 
rarslng rn the area was very l~m~ted 
Arable lands were left barren There 
IS not much vegetable supply In the 
area 

Only two stores ava~lable 

Few ~nvestors/traders l------ 
Average household Income of 
benefrcrarres was P I  ,200 00 a 
month 

B Water Supply 
People got the~r dr~nkrng water rn 
open wells and sprlngs whrch were 
unsafe Malarra drarrhea and other 
drseases was prevalent 

Many people had to walk two 
krlometers away just to fetch water 
T~me for fetchrng water consumed a 
lot of energy espec~ally among 
women 

Two Years After Phase-Out 
(Results and Impacts) 

More and more resrdents, both 
drrect and rnd~rect benef~crarres 
rndulged In bro-fa~th gardenrng, 
backyard product~on and 
hvestock ralsrng 

10 stores 

Many Investors and traders 
operate In the area 

P I  ,400 00 average household 
Income of benefrcrary 
households 

The water rmpoundrng facrl~t~es 
(Level I I I ,  and I I I 
constructed In strateg~c areas of 
the benef~crary communrtres 
reduced the prevalence of 
malarra drseases, they now 
have potable water supply 
hosed from the reservorr to therr 
backyards andlor homes, 
women reduced t~me for 
fetchmg water averagrng 2 
hours/ daylhousehold 60 
hours/month/household, or 720 
hourslyear/household 

Water users are now organrzed 
rnto rndependent assocratrons 
and are already running the 
marntenance by themselves 

Remarks 

Non-benefrcrarres and benefrcrary 
like Anafe Carmen does not mrnd 
havmg much money to buy bas~c 
needs In supermarkets They 
lave what they need r~ght rn the~r 
own backyard 

400% Increase 

These are signs of emergrng 
economrc progress In the area 

Thrs 17% rncremental Increase In 
Income does not rnclude other 
non-frnancral benefrts 
- -- - 

Women have already more trme 
for themselves for rest or for 
other productwe actrv~t~es 

Ch~ldren are now cleaner than 
before the project 

Fam~ly relat~onsh~ps are rmproved 
slnce the rrr~tant on who w~l l  fetch 
water IS no longer ex~stent 



Before the Project 

I C Health Centers 
I Only few health centers were 

funitrona~ wrth mrdwrves vrsrtrng 
weekly 

D Tramngs 
Benefrcrarres had no trarnrngs on 
lrvelrhood programs, envrronmental 
awareness, value formatrons, 
project feasrbrlrty studres, 
leadershrp, and agrrcultural 
technology 

E Daycare 
Some exrstrng day care centers 

1 need renovatron, others have to be 
constructed 

Two Years After Phase-Out 
(Results and Impacts) 

rrarned barangay health 
~orkers  are already actrvely 
jelrverrng health care delrvery 
servrces rural health workers 
and mrdwrves frequently vrsrt 
the communrty 

Lots of households have herbal 
gardens In therr backyards 
Botrca sa Barangay (Barangay 
Drug Stores) are also seen In 
some barangays covered by 
the project 

Benefrcrarres had trarnrngs on 
lrvelrhood programs, 
envrronmental awareness 
value formatrons, project 
feasrbrlrty studres, leadershrp 
and agrrcultural technology 
among others 

Day care or chrld mrndrng 
centers are operatronal In the 
benefrcrary communrtres They 
have day care centers wrth day 
care teachers funded 
operatronally by the barangay 
coming from the LGUs Internal 
Revenue Allotments (IRA) and 
wrth counterpart of P20 00 per 
monthlfamrly 

Remarks 

Barangay health workers are 
orovrded an honorarrum of 
PI50 OOlmonth by the LGUs 

People have access to fast 
prrmary health care servrces 

ECD constructron-assrsted health 
centers are well-marntarned 

Pens made of rndrgenous 
materrals for goat and prg rarsrng 
stand besrde the demo sloprng 
agrrcultural land technology 
(SALT) to hasten productron of 
cash crops lrke corn 

People applred the learnrngs In 
therr lrvelrhood projects and 
communrty affarrs 

Some trarnrngs lrke SALT not 
massrvely adopted by the 
partrcrpants Basrcally In 
Barangay Sua-on, of the 104 
benefrcrary households, only 15% 
applred the SALT technology 

Prep school chrldren have the 
opportunrty to learn how to 
socralrze, pray respectful and 
read and wrrte the alphabet 

Due to the effects of El Nrno to 
the productrvrty of the benefrcrary 
communrty many parents had 
drffrculty payrng the P20 00 
monthly counterpart Thrs 
reduced the puprls of day care 
centers by 50% 

The LGUs are susta~n~ng the day 
care teachers 



Before the Project 

F Soclo-Psycholog~cal 
People were not organized, feeling 
3f 'minding my own business" was 
prevalent 

G Access to Soc~al Serv~ces 
People had limited access to 
education, health, and lrvelihood 
support services 

H Environmental 
Resrdents were not mrndful of the 

No soil conservatron projects 

I Impact to Grantees 
Not so conscious of the role of 
institutional development and the 
employment of community 
organizers 

J l m ~ a c t  to LGU off~clals 
LGU ieaders and offrc~als were not 
actwe In the delivery of basic social 
services 

Two Years After Phase-Out 
(Results and Impacts) 

The people's organization 
facilitated a "we feeling In the 
community They already have 
better relationsh~ps lncludrng 
LGU leaders 

They already have potable 
water systems, day care 
centers, health centers, and 
many areas are already 
passable 

People are now concerned 
about the ecology 

With so11 conservatron projects 
already 

Soil fertility is gradually coming 
back Humidity becomes cooler 
unlrke in the past 

They are maintaining 
communrty organizers to 
sustarn the development work 
in tandem with technical staff 
who have professional 
background on agro-forestry 

LGU leaders and barangay 
off~cials already have clear 
plans on community 
development projects, I e 
Infrastructure sustamabil~ty of 
day care centers and health 
centers 

Remarks 

Support services on agro-forestry 
and agriculture, market support 
services, and good rnfrastructure 
to facilrtate transport of goods to 
markets are still very wantrng 

The trees are now making the 
area green and beautiful 

So11 erosron reduced in the area 

LGU leaders are now closer to 
the people 

However other support servrces 
such as infrastructure marketrng 
support agro-forestry technical 
support are still wantrng 


